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May 7, 2010

The Honorable Patrick J. Quinn

Governor

State of Illinois

State House Room 207
Springfield, Illinois 62706

Via Hand Delivery

Dear Governor Quinn:

The proposed Emergency Budget Act will provide your office with broad discretion to
determine spending levels for state programs. The House Black Caucus is willing to
support your office in its request for such authority; subject to a memorandum of
understanding that spending levels on critical education and human services initiatives
are maintained in FY 2011 at the same level they were funded at FY 2010 levels. Please
find attached a list of initiatives deemed critical to the Black Caucus. We look forward to

discussing this letter and the MOU at your earliest convenience.

Program FY 2010 FY 11 - Gov Introduced
Teen Reach S 904,600.00 S 966,400.00
TANF S 93,297,500.00 S 102,646,900.00
Grow Your Own S 3,150,000.00 S 2,500,000.00
Ceasefire S 5,600,000.00 | $ -
Summer Jobs S 2,300,000.00 | S 2,300,000.00
Early Childhood Education S 342,235,300.00 S 287,931,000.00
Child Care — Spec Foster Care S 304,133,800.00 S 312,452,000.00
Community Care Program S 553,006,400.00 S 502,832,800.00
Family Case Management S 9,307,700.00 | S 9,907,500.00
Healthy Families Illinois S 10,123,000.00 | S 9,110,700.00
GSA Poverty Grant $ 4,615,975,700.00 | $ 3,987,215,500.00
Truant Alternative Education S 18,070,300.00 S 8,446,000.00
Redeploy lllinois $ 2,816,600.00 | $ 2,534,900.00
Safety Networks S 325,000.00 S -
Eliminate Digital Divide $ 5,500,000.00 | $ 5,500,000.00
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Transitional Jobs S 9,000,000.00 | S 9,000,000.00

Minority AIDS/HIV Outreach S 3,150,000.00 | S 3,150,000.00
Adult Education S 23,000,000.00 S 23,000,000.00
Student Financial Assistance Center S - S -

DFI S 1,400,000.00 S 1,400,000.00
CAHMP S 531,000.00 S 531,000.00
EOGP $ 2,910,000.00 S 2,910,000.00
Chicago Area Project S 5,360,000.00 | S 5,360,000.00

Sincerely,

Representative Esther Golar, House Chair, on behalf of

House Black Caucus
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From: Tiffany Jones-Evans <TiffanyJ@chicagoareaproject.org>
Sent: Thursday, April :04 PM
To:

DAKI0058056






Subject: ago Area Proj 75th £ v Dinner Invitee
Attach: 7 S TON FORM.doc

Don’t wait before it’s too late, reserve your seat now!

Please complete the attached registration form and fax it back to (312) 663-5873, to
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Please make check payable to: Chicago Area Project

Mail payment to: 55 East Jackson Boulevard
Suite 900
Chicago, Illinois 60604

ATTN: 75t Anniversary

When mailing payments, please include a copy of your registration form.
For more information on Chicago Area’s Project 75th Anniversary Celebration, please call (312) 588-3847 or visit our website at chicagoareaproject75.org.
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Slaughter, Justin </O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE

From: GROUP/CN=RECIPIENTS/CN=JUSTIN.SLAUGHTER>

Sent: Monday, April 5, 2010 9:05 PM

To: Irving, Toni <Toni.Irving@]llinois.gov>

Ce: Esther Franco-Payne <Esther Franco-Payne@cm2020.org>

Subject: Xavier Williams - Request for Safety Net Works 2010 Town Hall Meeting
Toni,

Esther and | have both been contacted by Xavier Williams, who manages DHS’ Safety Net Works Initiative. He is currently
organizing a youth town hall meeting and would like 2-3 DJJ youth (one who has a violent conviction) to participate in
the meeting via video conference. The objective is to have the DJJ youths share insights/experiences/warnings with the
at-risk youth attending the town hall.

Dir. Friedenauer has told Xavier that he will only ok this if it is approved by the Governor’s office. Xavier would like to

have a discussion with you about this; the town hall meeting is scheduled for May 15t

Justin Slaughter

Policy Advisor

Office of IL Governor Pat Quinn
Work: (312) 814-6686

cell: (217) [ G
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ZZStermer, Jerry </O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE

From: GROUP/CN=RECIPIENTS/CN=JERRY .STERMER>
Sent: Friday, March 26, 2010 3:22 PM

To: Irving, Toni <Toni.Irving@]Illinois.gov>

Subject: FW:FY2011 CeaseFire Funding

Can you handle this?

Amy C. Lulich

Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601

(312) 814-1175 (phone)

(312) 814-4794 (fax)

(847) NI <)

amy.lulich@illinois.gov

From: Janice Jackson [mailto:jacks071@cpvp.uic.edu] On Behalf Of Tio Hardiman

Sent: Thursday, March 25, 2010 3:01 PM

Cc: Tio Hardiman; Gary Slutkin; Candice Kane; Brent Decker; Frank Perez; Jalon Arthur; Michael Swaine
Subject: FY2011 CeaseFire Funding

Dear Members of the CeaseFire Caucus,

I would like to thank each and every one of you for supporting CeaseFire through these difficult times related to
the State Budget crisis. Would it be possible to organize a CeaseFire meeting in Springfield with several
CeaseFire Caucus members to discuss CeaseFire Funding for FY2011? Governor Quinn did not include
CeaseFire in the FY2011 State Budget.

Please reply back and let me know what you think and I can organize a session in Springfield with our
CeaseFire Community Partners.

Thank you,

Tio Hardiman, MA

Director of CeaseFire Illinois

The Chicago Project for Violence Prevention
1603 W. Taylor Street

Chicago, IL. 60612

Tel: (312) 355-3151

Cell: (773) NN
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Sherman, Laura </O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE

From: GROUP/CN=RECIPIENTS/CN=LAURA SHERMAN>

Sent: Wednesday, January 20, 2010 7:38 PM

To: Irving, Toni <Toni.Irving@]llinois.gov>

Subject: FW: Responding to your message (Intranet Quorum IMA00171507)
Attach: chicago area project.tif; [QFormatFile.txt

FYl- I'm not sure if you have any interest in this conference or if you think it would be worth if for the

Gov. to attend.

From: Governor's Office Mail (imailagent) [mailto:gov.ima@illinois.gov]
Sent: Wednesday, January 20, 2010 12:59 PM

To: Sullivan, Sara
Cc: Sherman, Laura

Subject: Responding to your message (Intranet Quorum IMA00171507)

Log Number: 641110

Constituent:

Mr. David E. Whittaker
Executive Director
Chicago Area Project

55 East Jackson Boulevard
Suite 900

Chicago, Illinois 60604
(312) 663-3574

Comments:

Action To Be Taken:

CORRESPONDENCE TRACKING SYSTEM

Governor's Office of Citizen Action
207 State House
Springfield, Illinois 62706

Route to: Sara Sullivan

Date Entered: 1/20/2010

Scheduling request: April 29

For your information. If you determine that a response is appropriate,
GOCA would appreciate a copy for our files. Please respond to THIS email,
using the same subject line, with a copy of your response to the constituent as
an attachment in either a Word document or a scanned TIF file.

If the attached mail pertains to someone else's area and they are not copied on this
email, please reply to THIS email using the same subject line with a request that
it be rerouted.
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If you didn't receive an attachment, please contact the GOCA office at (217) 782-0244 and
we will resend the mail record with attachment to you.
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_ JAN 15 2010 » - 55 East Jackson Blvd
: ' . Suite 900
The Honorable Pat Quinn Governor’ . - Chicago, IL 60604
Governor, State of Illinois ernor's Office , (812) g6’3'-3574'
207 State House o i - (312) 663-5873 Fax
Springfield, Illinois 62706 o ’ ' '
Dear Governor Quinn: ' o Offcers -
Chairman

. I'write with an 1nV1tat10n to you to give the- Welcome/Opening Remarks at v;ce cnairman

Chicago Area Project’s 75™ Anniversary Conference on Thursday, April WaNEn - BOLIN

29, 2010 at the University of Chicago’s Gleacher Center in downtown BARRY T. Mc NAMARA*
Chicago. - - *C. STEVEN TOMASHEFSKY
) . . ) . -VINCENT R. JONES, Secretary *
KENNETH M. ABELL, Treasurer*
GENEVA E. BELL, Asst. Secretarys

Designed for- academics, policymakers and practitioners, this two-day ROBERT TISDAHL, Asst. Treasurers
conference will include papers and roundtable discussions on interwoven - '
themes underpinning the CAP model of community-building: positive

youth development, delinquency prevention, and juvenile justice in the [ARSEAVEY

U.S. and . cross-nationally. Presenters and discussants will offer SEAN M. BERKOWITZ*

perspectives  which ground theory in current practrce and communrty JOHN A. BROSS, JR*
ALMA E. BUCKNER
reality. : e ' : ‘ MARY MONTGOMERY CLIFFORD*
' ' : JOHN B. D’ARCY

Boérd of Directors

- . . THOMAS F. GERAGHTY
As you may know, more than seven decades ago, noted University of HENRY GIANVECCHIO
Chicago Sociologist Clifford Shaw developed an innovative approach to .THOMAS M. JAMES
deli ion through ity action. H ted the Chi AR
elinquency prevention through community action. He created the Chicago a pwaynakaL L. scoT

oo _.Area Project (CAP) to test this._approach. initially in _three Chicago MARGARETWATTS .
neighborhoods, and CAP has since grown to over the past 75 years to St ' '

operate citywide, working with over 40 affiliate organizations and alliance - pavio e. WHITTAKER
partners to provide a broad range of programs, Support COMMURILY TiGwAS P SamDISI

nizi i 1 1S Senior Assoc. Exec. Director
_organizing, and engage ‘in policy advocacy on issues that affect Semor Assoc Exeo D
drsadvantaged young people. Shaw’s work, and CAP’s activities over these Chief Financial Officer
HOWARD LATHAN, Assoc Exec. Dlrector
years, has informed subsequent program development and action in MAINy  EDITH L. CRIGLER, Assoc. Exec. Director
: CHERYL FRANCIS, Assoc. Exec. Director
CltleS worldwrde ’ ’ ) GENEVA E. BELL, Administrator

TIFFANY WHITE, Asst. Administrator

CAP has partnered with the University of Chicago to shape a conference in
celebration of its anniversary, focusing on the evolution of, lessons learned
by, and potential future directions for community-based approaches to

* Members of the Executive Committee
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- youth engagement and development. Attached for your review is a conference outline listing

presenters and topics. These are provisional at this point, but it will give you an idea, at any rate,
of the basic intent and structure of the conference. : :

I would like to invite you to open the conference at 8:30 AM on Day 1 of the conference with
remarks that reflect the importance of community engagement in the hves of youth. - Your
comments will set the stage for subsequent conference proceedings.

Pledse-know-that-your contribution-to -this-event-would-be -invaluable;-and-we -very much hope—
you will be able to accept this invitation. Should you have questions or require additional
information, I can be reached via e-mail at de_whi_tggkﬂ_by phone at 312.588.3802.
You may also contact Cheryl Francis (312.588.3821) who 1s coordinating this conference at CAP
and will be following up on this communication. Many thanks for your consideration of this
invitation. | '

Al the best,

ke i

David E. Whittaker
Executive Director

© i 2 — A—— | ——— e —vmape

cc: Professor Rob Chaskin, Un1ver51ty ‘of Chlcago
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75" Amnwersa&ry Conference en April 29-30, 2010
Working Draft Conference Qutline
Januwary, 2010

- g

DAY ONE  Focus: Youth Development and Commnmﬁv Qrgmmng

lnterweaving posmve youth development, youth engagement and delmquency prevention from the perspective
" of community-building in the US and cross-nationally. Discussants, comprised of policy-makers, practltloners
and youth, will offer perspectuves which ground theory in currént practice and community reality.

PP

¢ — ~———— =

— o T e gy O i e T it P — S —— S g o e e = S o e e _-—’1

Reglstratlon and Continental breakfast o ’ (8:00 — 8:30)

 Welcome & Greetings o o (8:30-8:40)-

‘Remarks _
Moderator:  Robert Chaskin. University of Chicago

Patrick Quinn, Governer, State of Illinois

Overview of CAP B | | . (8:40-8:55)
Andrea Zopp. President, CAP Board of Directors ’ o
David Whittaker, Executive Director

Session I - Origins: History, Theory and Practice . (9:00 — 10:45).
Moderator:  Robert Chaskin. University of Chicago -
Proposed Papers
1. Historical Roots and Guiding Pnnclples Commumty Orgamzatlon, Youth Development, and the
Chicago Area Project ' . , ,
- __._ .. Steven.Schlossman-[Confirmed}-Carnegie-Mellon-University - - T e T e -

2. Community-based approaches to youth development in the US

Milbrey McLaughlin {Confirmed], Stanford Umverszty

Panel discussion (1nV1ted discussants from policy, practice, and youth perspectlves)

Proposed discussants:

Karen Pittman [Confirmed), Forum for Youth Investment
Ralph Smith [INVITED], Annie E. Casey Foundation
Maria Krypriotou, [INVITED] UNESCO

Open dlscusszon (questions and responses from audience, panel and presenters)

BREAK

(1045—11 00)
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Session II - Youth ’Participation and Young People as Agents of Change (11:00 — 1:00)

Moderator:  Robert Chaskin. Unzversrty of Chzcago
Proposed Papers
1. - Theoretical underpinnings and arguments
Barry Checkoway [Confirmed], University of Michigan

2." Youth Participation in Action: Citizenship, Democracy and Youth Orgamzmg
Melvin Delgado [Confirmed], Boston Unzverszty

< s ~Cross-national~Perspect1ve v S e T e e - =t

~ Pat Dolan [Confirmed], National Umversny of Ireland Galway

* Panel discussion (invited discussants from pohcy, practrce and youth perspect1ves)
* Proposed discussants:

Maria de los Angeles Torres, [Confirmed] Latin American & Latino Studies, vIic
William Buster, Program Ofﬁcer [Conﬁrmed] Kellogg Foundation ‘
Youth Practitioner

Open discussion (questions and responses from audience, panel, and presenters)

LUNCH | . | N (1:00 - 2:15)

Session III - Approaches to Delinquency Prevention : s (2:15-4:15)

- Moderator: Robert Chaskin. University of Ch1cago

. Proposed papers
1. “Implementation Challenges in Designing Dehnquency Preventron Strateg1es Around the Concept of
Positive Youth Development.”
Jeff Butts [Confirmed], Publlc/Prlvate Ventures

2. Restorative JUStCE e e = e e c-
Gordon Bazemore [Conﬁrmed] F lorlda Atlantlc Umver51ty

3. Commumty Development '
Todd Clear [Confirmed], John Jay College of Cr1m1nal Justlce

Panel dzscusszon (invited discussants from policy, practlce and youth perspectives) -
Professor Ivory Toldson, [Confirmed] School of Education, Department of Human Development and
Psychoeducational Studies , Howard University
Kay Pranis, Peacemaking Czrcles [Confirmed] formerly Restorative Justice Planner
Minnesota Department of Corrections
Youth Practitioner
Open discussion (questions and responses from audience, panel and presenters)

CAP ANNIVERSARY IDENNER (6-8:30 PM)

DAKI0058066






‘er emgtherminmg;
LRI[%EAGO mnei ghiborhgodis
) Helping:
P ROI E. CT L YOG people
DRAFT DRAFT  DRAFT
DAY TWO T’WO [Focus — Policy: Efforts to Develop Sustainable & Just Selutions for Youth in Commaunity)
Roundtable discussions led by. polucy-makers and practitioners mvolved with juvenile justlce will provide

insights into the strategic direction and priorities for national and local legislation in the coming years.
Audience engagement will enhance this exchange. : :

Registration aﬁd _Continentél Breakfast' ' : ' v | (8:00 —8:30)
Welcome,.&,Greetings '. — el V__(_8:30.-8:-.40')- _;. e e ....._ ‘
| Riéhard Daley, Méyor, City of Chicago» |

Introductions and Acknowledgments E S | S (8:40 - 8: 45)

Moderator: Peter Hunt former Executive Dzrector Chicago Area Project
Session IV — Youth Policy: A Juvenile Justice Perspective ' (9:00 — 9:45)
Marion Wright Edelman, President, Children’s Defense Fund
Eric Holder, [INVITED] U.S. Attorney General
Jeff Slowikowski [INVITED], Office of Juvenzle Justice Delznquency Prevention
BREAK . - (9:45 — 10:00)
Session V — Roundtable Discussicﬁ ' - (Il 0.:00 —12:30)

[Panel in Formation]

. Local Solutions:

- = State of [llinois ~~ “~Barbara Flynn Curfie,
: - Michelle Saddler, Secretary, IDHS
.City of Chicago- - Mary Ellen Carron [INVITED], Commissioner, Clty of Chicago — DFSS
 Ron Huberman, Superintendent, Chicago Public Schools
Busmess/Clvw Community — Exelon
Philanthropy — Chicago Community Trust/United Way
Nonproﬁt — CAP Affiliate

~ LUNCH . o : (12:30 - 1:30)

" Tour of CAP Chicage Neighberheods and CAP Affiliates (1:30- 3:00)
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Stermer, Jerome </O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE

From: GROUP/CN=RECIPIENTS/CN=JEROME.STERMER>

Sent: Saturday, November 21, 2009 8:05 PM

To: Saddler, Michelle <Michelle.Saddler@illinois.gov>; Irving, Toni
<Toni Irving@]Illinois.gov>

Subject: FW: Thank you

Attach: Education Week Anti-Violence Program Targets Chicago Boys.pdf

Interesting article — | know one of the people at this lab. This all relates to the violence prevention work we have been
talking about.

Jerome Stermer

Chief of Staffto Governor Pat Quinn
State of lllinois

James R. Thompson Center

100 W. Randolph, Suite 16-100

Chicago, IL 60601
(312) 814-8466 (phone)

jerome.stermer@illinois.gov

From: Crime Lab [mailto:crimelab@uchicago.edu]

Sent: Saturday, November 21, 2009 11:29 AM

To: Crime Lab

Cc: Ludwig, Jens O; Pollack, Harold; Ibrinkman@uchicago.edu; Ander, Roseanna
Subject: Thank you

November 21, 2009
Dear Crime Lab Friends,

We wanted to take a moment to thank each and every one of you for all of the help, guidance and support you
have provided to the University of Chicago Crime Lab. We are very pleased to share with you some of the
coverage Wednesday's public launch the Design Competition winner, BAM (Becoming A Man) Sports Edition
received. We look forward to keeping each of you apprised as this project moves forward and also on the
development and implementation of other Crime Lab projects.

Finally, many of you have served since the Crime Lab's inception as informal advisors, sounding boards and
perhaps even unpaid staff. In the coming months we would like to develop a more formal and structured
advisory board. If you would be open to considering playing such a role or have suggestions for people who we
should reach out to as potential candidates for advisory board members, we would appreciate hearing from you.
Our hope is to assemble a relatively small group of civic and business leaders who share our concern about
violence and crime and who see the value of rigorous research in identifying effective and cost effective
strategies for improving this area of social policy.

Below we have pasted the full text of the Chicago Tribune front page story about the BAM Sports Edition
launch followed by links to a sampling of other coverage. We have also attached a copy of the story that
appeared in Education Week. You can find the all the coverage on our website.

Again, thanks for all the generosity and support getting us to this point.

Sincerely,

The Crime Lab Team
Jens Ludwig, Harold Pollack, Roseanna Ander and Laura Brinkman
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www.chicagotribune.com/news/education/chi-school-violence-prevention-1nov18.0.1111118.story

chicagotribune.com
SEEKING SAFE PASSAGE

Do violence-prevention programs work? University of Chicago study hopes to find out.

Researchers will take hard look at results of education and counseling project

By Stephanie Banchero

Tribune reporter

November 18, 2009

The University of Chicago has partnered with two community groups to launch a $1 million youth anti-violence
program that will include a rare component: a rigorous, scientific evaluation to determine whether it's cost-
effective.

The program, called Becoming a Man-Sports Edition, aims to help adolescent boys in Chicago public schools
curb their impulse to use fists and guns to settle disagreements. It addresses the problem on two fronts, by using
character education and counseling as well as training in Olympic sports, such as archery and fencing.

During the 27-week initiative, which begins Wednesday, university evaluators will use a research model akin to
clinical trials in medicine to determine whether the program is reducing violent behavior and helping boys stay
in school.

Public officials continue to grasp for solutions to youth violence in Chicago. They've launched programs in
schools, boosted police patrols and thrown public and private money at the problem. Earlier this year, Chicago
schools chief Ron Huberman launched a $30 million violence-prevention effort that targets the most at-risk
students and the most troubled schools.

Still, little is known about which programs are effective and worth the expense.

"Unfortunately, the anti-violence field is littered with programs that are not grounded in solid research so we
have no idea if they are really working," said Jens Ludwig, a professor at the University of Chicago and the
director of the University of Chicago Crime Lab. "This program will allow us to generate scientifically credible
evidence about a program and show whether it works, and why."

The lab was created in 2008 in partnership with the city of Chicago to gather crime data and research and
identify solutions. It garnered $1 million in grant money and then selected B.A.M.-Sports Edition from among
30 anti-violence programs that applied.

The program is a joint venture between Youth Guidance, a private group that has provided counseling to
troubled teens for decades, and World Sports Chicago, a legacy of Chicago 2016 that brings Olympic sports to
Chicago's youth.

The program will operate in 15 Chicago elementary and high schools. It will be offered to an estimated 550
boys at risk of dropping out or landing in the criminal justice system. These are not the most at-risk students,
but rather the ones just beginning to get into trouble.

The lab will analyze the students' academic achievement, attendance, school discipline and juvenile court
records during the 27 weeks and compare the information with data from a control group of 550 similar students
who did not participate. They hope to determine which parts of the programs worked, for which students.

Scott Myers, executive director of World Sports Chicago, sits on the Youth Guidance board of directors and
helped marry the two programs. He said after-school sports help students develop self-discipline, respect for
authority and responsibility.

"There's a lot of anecdotal evidence about sports being a social development tool, but we realize there is not a
lot of real empirical research to prove it," Myers said. "We are hoping this study will help define a model that
can become a 'best practice' so other cities who want to use sports as a tool to help kids can understand the
maximum benefit."

During school, the selected students will work with counselors in the Youth Guidance program.

Tony D1 Vittorio, the Youth Guidance counselor who developed B.A. M. a decade ago, said the program
provides one-on-one counseling and behavior strategies for boys in junior high and high school. It's not an anti-
violence program, per se, he said, but rather a character education course.

Learning to control impulses, channel anger and develop coping skills are all part of the package, he said.
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"I started challenging these young men and forcing them to think about their lack of responsibility and their own
integrity," he said. "I challenged their tendency to project the blame outward, instead of looking inward. We talk
about ways of expressing anger and leaving a situation with your self dignity."

Bruce Moore, a senior at Clemente High School in Chicago, spent three years in the B.A. M. program. He
credits it with helping to improve his grades and keep him out of trouble.

"I was bad and couldn't get along," he said. "But Tony taught me integrity and how to keep my word and act
like a man. I used to blame my teachers for my bad grades. Now I know I have to put effort into it and it's up to
me to earn the good grade."

sbanchero@tribune.com

Copyright © 2009, Chicago Tribune

http://www.chicagotribune.com/news/education/chi-school-violence-prevention-1.arOnov18.0.513075. story

http://www.csmonitor.com/2009/1119/p02s10-usegn.html

http:/news.medill. northwestern.edu/chicago/news.aspx?id=147889

http://abclocal.go.com/wls/story?section=news/local&id=7125972

http://www.wgntv.com/news/eveningnews/wegntv-bam-cover-story-nov18.0.4157953 .story

http://www.univision.com/content/content.jhtml?cid=2172753

http://www.individual .com/story.php?story=110369786

AP coverage:

http://cbs2chicago.com/wireapnewsil/University.of.Chicago.2.1319370.html

http://www.pantagraph.com/news/state-and-regional/illinois/article 711a2e4b-6ccc-5de9-8520-
1¢f7e199dc14 . html

http://www.wrex.com/Global/story.asp?S=11526912

http://www.bnd.com/326/story/1014125 .html

http://www.dailyherald.com/story/?1d=337991

William Harms
Associate News Director
University of Chicago
5801 S. Ellis, Room 200
773-702-8356

773 R c<
773-702-8324- Fax
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Education Week: Anti-Violence Program Targets Chicago Boys 11/19/09 9:22 AM

E’ublished Online: November 19, 2009.
Anti-Violence Program Targets Chicago Boys

By Dakarai I. Aarons

University researchers and community groups in Chicago
are joining forces in a school-based program aimed at
reducing violence and improving academic outcomes for
young men, while providing researchers an opportunity
to find out if such anti-violence programs are effective.

The initiative, dubbed Becoming a Man—Sports Edition,
brings together interventions designed by Youth
Guidance, a social-service organization that works
extensively in the Chicago schools, and World Sport
Chicago, a nonprofit organization built out of Chicago’s
unsuccessful bid to host the 2016 Olympic games.

The program, announced Wednesday, will run for 27
weeks for more than 500 students in 15 Chicago
elementary and high schools.

Violence among Chicago’s adolescents gained national attention this fall, after the beating death of
high school student Derrion Albert was videotaped and shown nationwide. The outcry led President
Barack Obama to send U.S. Secretary of Education Arne Duncan and Attorney General Eric Holder to
the Windy City last month to encourage a national dialogue about youth violence. ("Outcry Against
Violence," Oct. 14, 2009.)

The University of Chicago Crime Lab, which is evaluating the new initiative, selected the program
from among 30 applicants. If the approach is found to be effective and cost efficient, crime-lab
researchers hope the interventions can serve as models for anti-violence programs elsewhere.

“Boys are much more likely than girls to be victims or perpetrators of violent crime,” said Harold
Pollack, a professor of social-service administration and a co-director of the crime lab, which secured
$1 million in funding from both public and private sources for the initiative. “*We felt there was an
especially great need to address these issues among the boys. We felt this particular program was
very well designed to meet the needs of boys in a way that would make a difference.”

Regulating Emotions

The Becoming a Man' program, run by Youth Guidance and already in use in a handful of Chicago

schools, uses cognitive-behavior therapy to counsel students on how to avoid conflicts through
regulation of their emotions and the development of healthy social skills.

Students spend an hour a week out of class in the program, where they work in groups on challenges
and learn how to take ownership for their actions, said Tony DiVittorio, a Youth Guidance counselor
and the founder of Becoming a Man.

To remain in the program, students are held accountable for demonstrating progress, whether
emotionally, academically, or otherwise.

http:/ /www.edweek.org/ew/articles/2009/11/19/13violence.h29.htmI?tkn=UYVFLJ90x%2FISELf6210XTL3UbY4jM1LgZFHx&print=1 Page 1 of 2
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Education Week: Anti-Violence Program Targets Chicago Boys 11/19/09 9:22 AM

“It's very challenging,” Mr. DiVittorio said. “You have to make changes if you are a student who is
failing classes or getting suspensions. You are challenged to look at how you are living your life.”

Scott Myers, the executive director of World Sport Chicago, said the program’s sports coaches have
received some training in the methods used by Becoming a Man, or BAM, so they can reinforce what
is being learned in the counseling sessions. The two groups’ working together makes sense, Mr.
Myers said, because the lessons learned in sports complement Youth Guidance’s work.

The after-school sports programs—to include archery, boxing, rugby, and weight lifting—were
intentionally chosen because urban students aren‘t traditionally experienced with them.

“We hope they will learn self-discipline, respect for their opponent, respect for the rules of the
games, and learn that hard work and controlling their emotions can lead to success,” Mr. Myers said.
“When you sit down and look at how BAM tries to teach things such as self-control and respect,
those are many of the same things that sport teaches. We saw it as a way of mutually reinforcing
the same values and sport as a hook to encourage kids and keep them in the program.”

According to an analysis published this year by the crime lab, young black males are most likely to
be perpetrators or victims of gun violence in Chicago.

Researchers say despite the many millions that the country has spent on anti-violence measures over
the decades, very little is known about what is effective. Mr. Pollack said crime-lab researchers would
continue to study the students after this school year, looking to see what outcomes the interventions
help achieve.

“We are hoping to see less involvement in the criminal-justice system, and also some improvement
in school issues such as attendance and discipline,” he said. “It is a relatively modest intervention,
but we think it will be helpful and reduce some of the problems that are concerning in this
population.”

Mr. Myers said he is hopeful the initiative will help develop best practices that other cities can also
use.

“One of the things we hope to accomplish through this program is to define the impact and the
linkage that sports can have on social behavior,” he said.

Based on the progress he has seen in students who have gone through the BAM program, Mr.
DiVittorio believes the character and values training has paid off.

“The students have to buy into these values, understand them, internalize them, and implement
them,” he said. “This is a character-education program that helps students understand they have
choices and to make the optimal choices. Over time, I believe it helps prevent students from getting
to the point where they are picking up the gun.”

Vol. 29, Issue 13

http:/ /www.edweek.org/ew/articles/2009/11/19/13violence.h29.htmI?tkn=UYVFLJ90x%2FISELf6210XTL3UbY4jM1LgZFHx&print=1 Page 2 of 2
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Gelder, Michael </O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE

From: GROUP/CN=RECIPIENTS/CN=MICHAEL GELDER>

Sent: Friday, April 30, 2010 6:52 PM

To: Irving, Toni <Toni.Irving@]llinois.gov>

Subject: Re: [spiritof1848] A Major Milestone in Preventing Violence: Reps from 13 cities back

Urban Agenda for Preventing Violence

This combines public health and violence prevention, an approach | strongly recommend. ...And we could work together
on it.

This is horrible. HORRIBLE. HORRIBLE.

From: Irving, Toni

To: Gelder, Michael

Sent: Fri Apr 30 13:39:40 2010

Subject: RE: [spiritof1848] A Major Milestone in Preventing Violence: Reps from 13 cities back Urban Agenda for
Preventing Violence

I didn’t know about it but I'll check w/Chris Mallette from the city.

How are you???

Toni Irving, Ph.D

Senior Advisor

Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center

100 W. Randolph, Suite 16-100

Chicago, IL 60601

312.814.3967 (o)

312.814.5512 (f)

From: Gelder, Michael

Sent: Friday, April 30, 2010 4:26 AM

To: Irving, Toni

Subject: Fw: [spiritof1848] A Major Milestone in Preventing Violence: Reps from 13 cities back Urban Agenda for
Preventing Violence

Do you know if Chicago participated? This makes sense to me.

From: spiritof1848@yahoogroups.com <spiritof1848@yahoogroups.com>

To: spiritof1848@yahoogroups.com <spiritof1848@yahoogroups.com>

Sent: Thu Apr 29 17:06:55 2010

Subject: [spiritof1848] A Major Milestone in Preventing Violence: Reps from 13 cities back Urban Agenda for Preventing
Violence

*Qakland, CA*: Representatives from some of America's largest urban cities
gathered in Washington, DC last week with one goal: to find the most
effective means of preventing violence in their communities. The meeting,
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convened through Prevention Institute's Centers for Disease Control and
Prevention's (CDC)-funded Urban Networks to Increase Thriving Youth (UNITY)
initiative, resulted in a nearly unparalleled accomplishment. *Law

enforcement officials, community leaders, public health officials and
representatives from mayors' offices from cities including San Diego,

Cleveland, St. Louis and Boston unanimously approved a new platform for
preventing violence across the country: UNITY's Urban Agenda for Preventing
Violence, released

today<http://www.preventioninstitute.org/component/jlibrary/article/id-263/127 htmI>
*

The Urban Agenda, developed by UNITY in collaboration with its city
partners, calls for investment in the development, implementation,
coordination, and evaluation of effective and sustainable approaches to
prevent community and gang violence.

"This approach works," says Minneapolis Police Department Lieutenant Michael
Sullivan, "It's working right here, right now, in my city, where we reduced
violence by 40 percent in just two years-and then brought it down another 20
percent. And we didn't do it by increasing arrests. We did it by giving

young people opportunities to thrive."

The Urban Agenda recommends:

- *Invest in cities™ to implement effective and sustainable approaches to
prevent community and gang violence, with attention to coordinated city and
neighborhood-level violence prevention strategies designed to have the
greatest impact, including school-based violence prevention, reducing
children's exposure to violence, and street outreach.

- *Support local planning and implementation* through training and
capacity building; a national communications campaign; and data, research,
and evaluation.

- *Encourage collaboration at federal and state levels* to support local,
urban efforts to prevent violence. This includes creating a mechanism for
collaboration in federal and state governments and enhancing public health's
capacity to address the ongoing public health crisis of violence.

*"Homicide is the second leading cause of death for people in the 15 to
24-year-old age group in this country. The Urban Agenda lays out a path to
reduce violence among young people in US urban centers by 50 percent,*" says
UNITY Project Director Rachel Davis. "But to make that happen, we need the
kind of leadership and vision these city leaders have shown. Our kids'

future depends on all of us--from criminal justice to education to public
health--stepping up and saying we each can do something to stop violence."

UNITY, funded by the CDC, will help those who have endorsed the Urban Agenda
move it towards implementation by providing training and tools to guide

their efforts. UNITY's *Urban Agenda* is a key part of CDC's efforts to

bring together leading thinkers and practitioners from business, government,
academia and nonprofits to share ideas and brainstorm solutions to youth

violence prevention challenges. The UNITY *Urban Agenda* complements and
informs CDC's national youth-violence prevention initiative, STRYVE -

Striving To Reduce Youth Violence Everywhere.
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*View the full Urban Agenda for Preventing Violence
here*<http.//www.preventioninstitute.org/component/jlibrary/article/id-263/127 html>.

Find out more about other UNITY projects at
www.preventioninstitute.org/initiatives/unity<http://www.preventioninstitute org/initiatives/unity . html>

& 3ok ok 3k

Through training, consultation, and information about the problem and
solutions, UNITY (Urban Networks to Increase Thriving
Youth)<http:.//www.preventioninstitute.org/unity> supports

US cities in advancing more effective, sustainable efforts to prevent
violence before it occurs so that urban youth can thrive in safe
environments with supportive relationships and opportunities for success.
UNITY is coordinated by Prevention Institute, in partnership with the
Harvard School of Public Health and the UCLA School of Public Health

Southern California Injury Prevention Research Center.
*

Prevention Institute is a national non-profit organization, established in
1997, dedicated to placing prevention at the center of efforts to improve
community health, equity and well-being. The Institute specializes in
building capacity among community-based organizations and government
agencies at the local, state, and federal level to develop strategies for
environmental, policy, and systems-level changes to prevent illness and
injury in the first place. Find us at www.preventioninstitute.org.

%

UNITY is supported by Cooperative Agreement Number. 5 US4 CE924970-04 to
Prevention Institute from the Centers for Disease Control and Prevention
(CDC). Its contents are solely the responsibility of the authors and do not
necessarily represent the official views of the CDC.

*

UNITY is funded in part by a grant from The California Wellness Foundation
(TCWF). Created in 1992 as an independent, private foundation, TCWF's
mission is to improve the health of the people of California by making

grants for health promotion, wellness education and disease prevention.

*

CDC's Striving To Reduce Youth Violence Everywhere (STRYVE) is a national
initiative to prevent youth violence. Guided by a public health approach,
STRY VE provides direction on youth violence prevention action that is
collaborative, comprehensive, and based upon the best available evidence

Learn more at www.cdc.gov/violenceprevention/STRY VE . *

[Non-text portions of this message have been removed]

Reply to sender | Reply to group | Reply via web post | Start a New Topic
Messages in this topic (1)

RECENT ACTIVITY:

New Members 6
Visit Your Group

We welcome posting on social justice & public health that provide:
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a) information (e.g. about conferences or job announcements or publications relevant to and making explicit links
between social justice & public health), and

b) substantive queries or comments directly addressing issues relevant to and making explicit links between social
justice and public health.

If your posting is only about social justice/political issues, or only about public health issues, and does not explicitly
connect issues of social justice & public health, please do not post it on this listserv.

Please note that the listserv does not accept attachments. For petitions, please post only the text, accompanied by the
explicit instruction not to reply to the listserv but to reply to you directly with signatures.

Community email addresses:

Post message: spiritof1848@yahoogroups.com

Subscribe:  spiritof1848-subscribe@yahoogroups.com
Unsubscribe: spiritof1848-unsubscribe@yahoogroups.com
List owner: spiritof1848-owner@yahoogroups.com

Web page: www.spiritof1848.org

To subscribe or un-subscribe send an e-mail to the address specified above with the word "subscribe" or "unsubscribe"
in the subject line. To change to digest mode (one daily e-mail containing the day's postings), you need to access
your account via the YahooGroups website and select the digest option under "Message Delivery".

For more information, please see the Spiritof1848 Listserv Semi-Regular Reminder or e-mail the list owner.

MARKETPLACE

Stay on top of your group activity without leaving the page you're on - Get the Yahoo!
Toolbar now.

Welcome to Mom Connection! Share stories, news and more with moms like you.

Hobbies & Activities Zone: Find others who share your passions! Explore new interests.

RO, anours
Switch to: Text-Only, Daily Digest * Unsubscribe * Terms of Use

b

—
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From: BJ Armstrong <barmstrong@wmgllc.com>

Sent: Thursday, October 29, 2009 6:26 PM
To: Irving, Toni <Toni.Irving@]Illinois.gov>
Subject: Re: violence prevention

Toni;

It was great meeting you as well. Looking forwarding to working with you soon.

BJ

Benjamin R. Armstrong

Vice President, Basketball

Management

Wasserman Media Group, LLC.

12100 West Olympic Boulevard, Suite 200
Los Angeles, California 90064-1052

barmstrong@wmglic.com
310.440.2811 Voice

From: Irving, Toni <Toni.Irving@Illinois.gov>
To: BJ Armstrong

Sent: Thu Oct 29 10:46:48 2009

Subject: violence prevention

BJ, It was good meeting you last Saturday, and I’'m pleased that you will be working on this very important issue with us.
Someone sent this story to me and | thought you might find it interesting. Please let me know if | can be of help.

Best,

Toni

Toni Irving

Deputy Chief of Staff

Governor Patrick Quinn
312.814.3967 office
-

100 W. Randolph St, Ste 16-100
Chicago, IL 60601

Follow the link below to listen.

The piece referenced below is airing this afternoon on WBEZ and will be available as a Podcast from this

website after 2 PM today: http://podcasts.chicagopublicradio.org/cprworldviewpodcast
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Chicago
ublic Radio.

WO I'l dVl eW Mon through Fri at 12pm, Mon through Thu at gpm

WORLDVIEW 10/27/2009

The Impact of Urban Violence

As part of our series Chicago Matters Beyond Burnham we look at how crime impacts Chicago's development and the local economy. We talk
with Karim Ismaili, the Chair of the Department of Criminal Justice and Criminology at Ryerson University in Toronto about the impact of
urban violence. We will also be joined by Jens Ludwig, the McCormick Foundation Professor of Social Service Administration, Law, and Public

Policy at the University of Chicago. He is also the director of the University of Chicago’s Crime Lab.
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Subject:

Location:

Start:

End:

Show Time As:

Recurrence:

Resources:

Chicago Area Project 75th anniv conf

Gleacher Center

4/29/2010 5:00 AM
5/1/2010 5:00 AM

Free

(none)

Gleacher Center
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Subject:

Location:

Start:

End:

Show Time As:

Recurrence:

Resources:

Nancy Ronquilo

Children’s Home + Aid opening

5958 South Marshfield

1/28/2010 8:00 PM
1/28/2010 9:00 PM

Busy

(none)

5958 South Marshfield

The new Marshfield location will be home to a wide array of community-based programs, designed to provide family support,
child and family counseling, foster care services and after-school programming. Additionally, the site will be home to the
Safety Net Works program, a youth violence prevention mitiative that will engage, cultivate and mobilize the youth of

Englewood, helping them to become agents of social change.
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Desai, Reshma </O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE

From: GROUP/CN=RECIPIENTS/CN=RESHMA DESAI>
Sent: Thursday, January 6, 2011 8:33 PM

To: Irving, Toni <Toni.Irving@]llinois.gov>

Ce: Shaw, Barbara <Barbara. Shaw@]llinois.gov>
Subject: Help from Dunn Fellows

Hi Toni:

Happy New Year, | hope you had a relaxing holiday. Barbara asked me to follow up with you requesting some assistance
in reviewing the draft NRI partner subcontracts and budgets from some of your Dunn fellows. We definitely will need

the help reviewing over 200 subcontracts and budgets. The reviews need to occur the week of Jan 18™. We will be
providing an orientation Tuesday morning and have comfortable space for any of your fellows to assist in this process.
Please let me know so we can plan accordingly. Thanks so much.

Reshma Desai

Director of Grant Programs

Illinois Violence Prevention Authority
p: 312.814.1708

f: 312.814.1108
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Shaw, Barbara </O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE

From: GROUP/CN=RECIPIENTS/CN=BARBARA SHAW>
Sent: Thursday, January 6, 2011 7:48 PM
To: Bishop, Arthur <Arthur Bishop@illinois.gov>; BAKER-CARVELL, BRIANNA

<BRIANNA BAKER-CARVELL@doc.illinois.gov>; Diane Williams
<diane.williams@saferfoundation.org™>; Esther Franco-Payne <ef payne@cm2020.org>;
FOSTER, CORY <Cory .Foster@doc.illinois.gov>; Gailyn Thomas

<tareska@ I ; Holmes, Michael <Michael. A Holmes@illinois.gov>; Howard
Lathan <howardlathan @ > ; 1rving, Toni <Toni.Irving@]Illinois.gov>; Jackson,
James S <James.S Jackson@illinois.gov>; Janelle Prueter <jprueter@tasc-il.org>;
KELSO, LISA L <LISA.L KELSO@doc.illinois.gov>; Lisa Jacobs <ljacobs@luc.edu>;
McEwen, Erwin <Erwin McEwen@illinois.gov>; Murray, Denice

<Denice Murray2@illinois.gov>; Rueter, Karrie <Karrie. Rueter@illinois.gov>;
SULLIVAN, SARA <SARA.SULLIVAN@doc.illinois.gov>; Shaw, Barbara
<Barbara.Shaw@]Illinois.gov>; ZZSlaughter, Justin <Justin.ZZSlaughter@lllinois.gov>;
TAYLOR, GLADYSE <GLADYSE.TAYLOR2@doc.illinois.gov>; Weiner, Dana A
<Dana.Weiner@illinois.gov>

Subject: Next Meeting

Greetings, all. The next meeting of the Reentry Workgroup is scheduled for Friday, January 14 from 1:30 - 3:00.

Lisa Kelso, would you please check to see if the DJJ/DOC conference room on the 4™ floor is available for our meeting?

Thanks,
Barbara

Barbara Shaw

Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601

(312) 814-1514

(312) 814-8259 fax

DAKI0058083










Shaw, Barbara </O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE

From: GROUP/CN=RECIPIENTS/CN=BARBARA SHAW>
Sent: Thursday, January 6, 2011 6:44 PM
To: Shaw, Barbara <Barbara. Shaw(@]Illinois.gov>; Colette Lueck <clueck@voices4kids.org>; Cicchetti,

Colleen <CCicchet@childrensmemorial.org>; Irving, Toni <Toni.Irving@]Illinois.gov>; Betz, Lisa J.
<Lisa.J Betz@illinois.gov>; Anderson, Tanya R. <Tanya R.Anderson@illinois.gov>; Gene Griffin <e-
griffin@northwestern.edu>; Garate, Teresa <Teresa. Garate@]Illinois.gov>; Axelrod, Jennifer L
<jlaxelrod@cps k12.il.us>; Thurwitz@childrensmemorial .org; Anne Studzinski <Anne@voices4kids.org>;
CARMICHAEL MICHELE <mcarmich@isbe.net>; Kristin Ogren <KOgren@ilaacp.org>

Subject: RE: Next School Counseling Meeting

The meeting will be on the 14th floor, not the 124" floor (see error below)

From: Shaw, Barbara

Sent: Tuesday, December 28, 2010 6:00 PM

To: Shaw, Barbara; 'Colette Lueck’; 'Cicchetti, Colleen'; Irving, Toni; Betz, Lisa J.; Anderson, Tanya R.; 'Gene Griffin';
Garate, Teresa; 'Axelrod, Jennifer L'; 'hurwitz@childrensmemorial.org'; 'Anne Studzinski'; 'CARMICHAEL MICHELE';
'Kristin Ogren'

Subject: RE: Next School Counseling Meeting

I’'ve heard from most of you that the afternoon of Jan. is fine for the School-Based Counseling meeting. So, we will

meet from 1:00 — 3:00 at Voices for IL Children, 208 S. LaSalle St. on the 124 floor.

I'll see you then!

From: Shaw, Barbara

Sent: Friday, December 17, 2010 6:19 PM

To: Shaw, Barbara; 'Colette Lueck’; 'Cicchetti, Colleen'; Irving, Toni; Betz, Lisa J.; Anderson, Tanya R.; 'Gene Griffin';
Garate, Teresa; 'Axelrod, Jennifer L'; 'lhurwitz@childrensmemorial.org'; 'Anne Studzinski'; CARMICHAEL MICHELE; 'Kristin
Ogren'

Subject: RE: Next School Counseling Meeting

Greetings, all. At our last SBC meeting, we scheduled our next meeting for the morning of January 7th. However, |
forgot that we have a “Go to Training” demo for the NRI project that morning.

Can we meet in the afternoon from 1:00 — 3:00 instead? Please let me know if that works for you.
If not, when | get back into town (I'll be gone all next week) I'll send out some more dates.

Happy Holidays to all!

From: Shaw, Barbara

Sent: Monday, December 06, 2010 8:47 PM

To: Colette Lueck; Cicchetti, Colleen; Irving, Toni; Betz, Lisa J.; Anderson, Tanya R.; Gene Griffin; Garate, Teresa;
Axelrod, Jennifer L; lhurwitz@childrensmemorial.org; Anne Studzinski

Subject: Next School Counseling Meeting

The next meeting of the School-Based Counseling Committee is scheduled for Friday, Dec. 10" from 10:00 - noon. VIl
send the location as soon as we schedule a room in one of the state buildings.

I look forward to seeing you then.

Thanks,
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Barbara

Barbara Shaw

Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax
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Shaw, Barbara </O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE

From: GROUP/CN=RECIPIENTS/CN=BARBARA SHAW>
Sent: Wednesday, January 5, 2011 8:37 PM

To: Irving, Toni <Toni.Irving@]llinois.gov>

Subject: RE: Time to Talk Today?

Thanks, Toni.

From: Irving, Toni

Sent: Wednesday, January 05, 2011 10:55 AM
To: Shaw, Barbara

Subject: RE: Time to Talk Today?

Barb, sorry | missed you yesterday. | heard your message and if you’re comfortable with TWO going forward than so am
I. Thanks so much for following up.

Toni Irving, Ph.D

Senior Advisor

Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center

100 W. Randolph, Suite 16-100

Chicago, IL 60601

312.814.3967 (o)

312.814.5512 (f)

From: Shaw, Barbara

Sent: Wednesday, January 05, 2011 9:35 AM
To: Irving, Toni

Subject: Time to Talk Today?

Hi, Toni. I’'m sorry we couldn’t connect again yesterday and that the page was missing so we couldn’t finish the
conversation in our first call. Is there a time today when we can talk?

Thanks,
Barbara

Barbara Shaw

Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax
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Shaw, Barbara </O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE

From: GROUP/CN=RECIPIENTS/CN=BARBARA SHAW>

Sent: Wednesday, January 5, 2011 3:43 PM

To: Irving, Toni <Toni.Irving@Illinois.gov>; Weems, Malcolm <Malcolm. Weems@]Illinois.gov>; Ocasio,
Billy <Billy.Ocasio@]Illinois.gov>

Subject: FW: Mentoring Plus Jobs and PLAN Sample Budgets

Attach: Ment plus jobs Coord Suburbs.xlsx; Ment plus jobs PP Suburbs.xlsx; PLAN Coord P Suburbs v2.xlsx;
PLAN PP Suburbs v2.xlsx

FYI

From: Desai, Reshma

Sent: Tuesday, January 04, 2011 5:36 PM

To: Shaw, Barbara; 'Angela Page'; 'D. Braxton'; 'Denis Regnier'; 'Gregory A. Dean Jr."; 'Jaclin Davis'; 'Jennifer Artis'; 'Lisa
M. Labiak'; 'Peter Nicholson'; 'Salim Al Nurridin'; 'Sharronne Ward'

Subject: Mentoring Plus Jobs and PLAN Sample Budgets

Hello everyone:

As promised, attached please find sample Coordinating (Coord.) and Providing Partner (PP) budgets for both Mentoring
Plus Jobs ( M +J) and PLAN. Please remember that these are EXAMPLES that demonstrate one possible budget scenario
and show the level of budget justification detail IVPA requires. Always check the formulas and it is easy for one to be
deleted as you work on these.

| also ask that you include the name of the partner agency, name of the NRI Lead Agency and the NRI program
component name in the Applicant line at the top of the budget page. It will help you and us keep these organized if the
budget happens to become separated from the sub-contract.

Please remember that all draft sub-contracts with attached budgets are due to the IVPA offices on Jan 14th by 5 pm.
Please submit two copies of each for our review purposes.

| will be sending out the Reentry and School Based Counseling Budgets tomorrow. Thank you for your patience and
dedication to serving your community.

Reshma Desai

Director of Grant Programs

Illinois Violence Prevention Authority
p:312.814.1708

f: 312.814.1108

From: Shaw, Barbara

Sent: Thursday, December 30, 2010 7:08 PM

To: Angela Page; D. Braxton; Denis Regnier; Gregory A. Dean Jr.; Jaclin Davis; Jennifer Artis; Lisa M. Labiak; Peter
Nicholson; Salim Al Nurridin; Sharronne Ward

Cc: Desai, Reshma

Subject: Boilerplate Subcontracts-Final

Importance: High

Greetings, all.

Attached are the final, revised boilerplate subcontracts for Coordinating Partners and Partner Agencies for each of the
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four NRI components.

Please discard/recycle/shred the drafts you received at the Lead Agency meeting yesterday and use the attached
documents. In addition to minor typo corrections, the following changes have been made:

o Reentry Component: Housing Assistance is added to the list of services for linkage and referral

o Background check language has been added to all components but the MEE Project Partner Agencies (they don’t
do any hiring)

On Monday we will send sample budgets and blank budget forms.

Also, in the few cases where there are three partners for the Reentry Component, it is acceptable for one case manager
position to be split into two 50% time positions. Please remember that the Coordinating Partner must also provide
services (i.e. employ a case manager).

Let me know if you have any questions.

Thanks, and Happy New Year!

Barbara Shaw

Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Sample Mentoring Plus Jobs Coord Partner Budget-Suburbs

Requested

Apphicant

TZ Montn

Salary

157,400

157,40

Olsee justification on sample personnel detail page

Fringe

21,800

21,80

Olsee justification on sample personnel detail page

8,640 8,640(Bookkeeper for fiscal management and payroll at $20/hr at 48 hours a
Contractual Employment month x 9 months=$8640
Contractual Services 1,800 1,800|Background Checks at $60 x 30=$1,800
Rent/Occupancy/Utilities 4,500 4.500(%$5,000 x 9 =$45,000 x 10%=%$4,500
Telephone/Telecommunications 2,340 2.340[Monthly Telephone Internet Bundle is $260 x 9 months=$2340
Postage/Shipping 0

6,050 6,050(4 Adult and Youth Orientation sessions; 5 Adult and Youth Trainings and 5
Training Costs Adult and Youth booster training costs
Conference Registration 0
Equipment Rental/Lease 180 180|Copier rental is $200/mnth x 9 x 10%=$180
Other: 0

0 220 g
Program
Printing 5,551 5,551|Admin Printing @ $1,000 and Outreach Printing @$4,000 and $551 in

add. Program printing totaling $5,551 for program and outreach printing

Photocopying/Duplicating

Other: Uniforms and Food

$20.50 x 48=$984 + $98.26 x 26=$2,555 Grand Total=$3539

Staff 12,480 12,480]|$10 week * 48 members and Coordinators x 26 weeks
Client 0
Other: Specify 0

2,000 2,000(4 desks @$150 and chairs @$150 each and one large four drawer file
Office Furniture cabinet at $800
4,500 4,500|4 desktop computers at $825 each totaling $3300 and one networked

Computer/Electronic

printer at $1,200. Must included three estimates for each equipment item
over $1,000.

Other: Specify
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Sample Mentoring Plus Jobs Coord Partner Budget-Suburbs

Contractual Employment 8,640
Contractual Services 1,800
Telephone/Telecommunications 2,340
Office Supplies 220
Office Furniture 2,000
Computer/Electronic 4,500

$19,500

Admin Costs for Providing Partner total $9,500

Salary for Fiscal Director at 10% 3,750
Fringe for Fiscal Director at 10% 519
Rent 4,500
Equipment Rental 180
Printing 551

9,500
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE

Sample Mentoring Plus Jobs Coord Partner-Suburbs

PERSONNEL DETAIL
PERSONNEL
Sources of Funds
Hourly NWet:ei;Of o?lll-JIrc?ubrira Number | Total for Applicant | Requested
Name and Position Title Rate Budgeted week of Program and Other | from IVPA
positions

Admin Coordinator $ 15.00 35 30 1 15,750
Lead Coordinators $ 12.50 30 20 3 22,500
Adult CATs Coordinator/Mentors $ 11.25 30 10 8 27,000
Youth CATS Members $ 8.50 26 10 40 88,400
Fiscal Director $50,000 annually or $4,166.66 monthly for 9
months at 10% 3,750
SUBTOTAL, Personnel 157,400 $ - $ -
FRINGE BENEFITS (Rate __13.85 %) Components and 21,800
rates must be itemized below
PERSONNEL & FRINGE TOTAL 179,200| $ -1$ -

FRINGE DETAIL

Fringe Breakdown

Percent

FICA (Social Security), Medicare,
FUTA and SUTA

13.85%

Pension/Retirement

Group Health Insurance

Group Life Insurance

Unemployment Insurance

Worker's Compensation

Other:

TOTAL

13.85%

Add Additional Pages if necessary
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Sample Mentoring Plus Jobs Coord Partner-Suburbs
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BUDGET INSTRUCTIONS
Applicant: Please type the name of the agency applying for funding, NRI Lead Agency Name and NRI Program

Component
PERSONNEL
On the Personnel Detail Page,

Enter the position title and name of the current incumbent; if the position is new or currently not filled, enter “Vacant.”

Enter the full-time equivalent monthly salary for each position which will be filled for all or any part of the period. Enter
the number of months (up to a maximum of twelve months) the position will be filled by an incumbent working on the
program. Enter the percent of time the incumbent will devote to the program during the months shown. Enter the total
amount of support to be provided for the program, as computed from the information shown, using the following formula:
[Monthly Salary] X [Number of Months Budgeted] X [Percent of Time on Program] = [Total for the Program]

The personnel detail page was adapted for the Mentoring Plus Jobs and PLAN Coordinating partner personnel
requirements. Enter the hourly rate, number of weeks budgetted, number of hours worked a week and number of positions.
FRINGE BENEFITS

If fringe benefits will be applied, the components included in the applicant agency’s fringe benefit rate are to be itemized
in the Personnel Detail Page. The total fringe benefits rate is entered on the Fringe Benefits line; If the applicant agency
included fringe benefits in the amount requested from IVPA and the various IVPA components, the amounts of fringe
benefits may not exceed the fringe benefits rate times the Personnel, Subtotal for those columns.

If no fringe benefits will be applied, type NA for “not applicable” in the blank for the rate.

CONTRACTUAL
In the budget justirication column, 1St the costs directly attributable to the program that are estimated to be 1ncurred during

the period covered by this application. For each cost allocated, include the monthly rate x number of months for total
allocated cost. If the monthly rate is a percentage of the total cost, include the percent allocated and the total cost.
Examples of Contractual Services include conference registration fees; contractual employees, repair and maintenance of
furniture and equipment; postage; UPS or other carrier costs; software; subscriptions; training and education costs; and
telecommunication costs. See also Appendix for other allowable costs.

Please use the following subcategories when itemizing your contractual costs.

* Contractual Employment (includes individual contracted employees and agency subcontracts)
* Rent

» Telephone/Telecommunications

* Postage/Shipping

* Training Costs (includes speakers, room rental, food, training materials, etc.)

* Conference Registration

* Equipment Rental/Lease

* Other (e.g., participant incentives)

PROGRAM SUB-CONTRACTORS

Include the amount for each of the five required Neighborhood Recovery Plan program Components.

SUPPLIES

In the budget justification coloum, list the cost, directly attributable to the program, estimated to be incurred during the
period covered by this application. For each cost allocated, include the monthly rate x number of months for total allocated
cost. If the monthly rate is a percentage of the total cost, include the percent allocated and the total cost.
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Please use the following subcategories when itemizing your supplies costs. Type the subcategory on the front and list
associated costs underneath:

« Office (e.g., general office supplies)

* Program (e.g., educational and instructional materials, reference books/videos)

« Printing (e.g., letterpress, offset printing, and other printing services)

* Photocopying (e.g., photocopy costs, copy paper supplies)
* Other
See also the Allowable Costs section of the Application Package.

TRAVEL

List the costs, directly attributable to the program for carrying out the activities described in the application. Unless
specifically approved in the budget, the rates for reimbursement of travel will be assumed to be the same as that authorized
for state employees by the Governor’s Travel Control Board. See also the Allowable Costs section of the Application
Package.

Travel costs for contractual consultants are to be included in the Contractual Services line.

Please use the following subcategories when itemizing your travel costs. Type the subcategory on the front and list
associated costs underneath:

» Staff travel

* Client travel

In the Budget Justification column of the Budget Worksheet, provide details including amount budgeted for miles (the state
reimbursement rate is $0.50/mile), lodging, meals/per diem (the state reimbursement rate is $28/day), and commercial
transportation. Include the approx number of miles x mileage rate for total mileage allocation. For lodging, meals/perdiem
include the number of days x rate for total lodgin and/or meals/perdiem allocation.

EQUIPMENT
Equipment costs may be requested for equipment with a useful life of more than one year that is required for the successful
completion of the activities described in the application. Equipment costs shall include all freight and installation charges.
In the budget justification column, include the cost for each item.

Please use the following subcategories when itemizing your travel costs. Type the subcategory on the front and list
associated costs underneath:

* Office Furniture (e.g., desks, chairs, computer tables)

» Computer/Electronic Equipment (e.g., computers, printers, calculators)

* Other

See also the Allowable Costs section of the Application Package.
For each equipment item over $1000, applicant must submit three vendor quotes.
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Applicant:

Budget Categories and Line Items

Requested From IVPA

Applicant and Other Funds

12 Month Budget

Budget Justification

Personnel Services

Salary

5,400

5,400

sample personnel detail breakdown attached

Fringe

1,313

1,313

sample personnel detail breakdown attached

Sub Total

6,713

6,713

Contractual Services

Contractual Employment

Contractual Services

Rent/Occupancy/Utilities

Telephone/Telecommunications

Postage/Shipping

Training Costs

Conference Registration

Equipment Rental/Lease

Other: Recruitment

Sub Total

[=l(=l[=]l[=][=]l[=]l[=][=][=][=]

Supplies

Office

Program

Printing

2,787

printing for recruitment and promotion materials

Photocopying/Duplicating

Other:

Sub Total

2,787

Travel

Staff

Client

Other: Specify

Sub Total

Equipment

Office Furniture

Computer/Electronic

Other: Specify

Sub Total

TOTAL

9,500

TOTAL SOURCES OF FUNDS-APPLICANT AND OTHER

Name of Funding Source

Amount

Pending or Confirmed

TOTAL
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i B ] D E F
7
2
3 PERSONNEL
4

Name and Position Title Full-Time Equivalent Monthly Salary Number of Months Budgeted Percent of Time on Program

5
6 Youth Programs Coordinator 4,000 9 15%
7 to recruit participants and promote events
8
9
10
11
12
13
14
15 SUBTOTAL, Personnel |
16 FRINGE BENEFITS (Rate _ 24.31___ %) Components and rates must
17 be itemized below
18 PERSONNEL & FRINGE TOTAL
19
20 FRINGE DETAIL
21 Fringe Breakdown Percent
22 FICA (Social Security) 7.65%
23 Pension/Retirement
24 Group Health Insurance 14.00%
25 Group Life Insurance 0.04%
26 Unemployment Insurance 1.01%
27 Worker's Compensation 1.61%
28 Other: Add Additional Pages if necessary
29 TOTAL 24.31%
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Total for Program

Sources of Funds

Applicant
and Other

Requested
from IVPA

5,400

5,400

1,313

6,713
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Applicant:

Budget Categories and Line Items

Requested From IVPA

Applicant and Other Funds

12 Month Budget

Budget Justification

Personnel Services

Salary

5,400

5,400

sample personnel detail breakdown attached

Fringe

1,313

1,313

sample personnel detail breakdown attached

Sub Total

6,713

6,713

Contractual Services

Contractual Employment

Contractual Services

Rent/Occupancy/Utilities

Telephone/Telecommunications

Postage/Shipping

Training Costs

Conference Registration

Equipment Rental/Lease

Other: Recruitment

Sub Total

[=l[=l=]l[=][=]l[=]l[=][=][=][=]

Supplies

Office

Program

Printing

2,787

printing for recruitment and promotion materials

Photocopying/Duplicating

Other:

Sub Total

2,787

Travel

Staff

Client

Other: Specify

Sub Total

Equipment

Office Furniture

Computer/Electronic

Other: Specify

Sub Total

[=l[=l[=1[=][=]

TOTAL

9,500

9,500

TOTAL SOURCES OF FUNDS-APPLICANT AND OTHER

Name of Funding Source

Amount

Pending or Confirmed

TOTAL

DAKI0058098
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i B ] D E F
7
2
3 PERSONNEL
4

Name and Position Title Full-Time Equivalent Monthly Salary Number of Months Budgeted Percent of Time on Program

5
6 Youth Programs Coordinator 4,000 9 15%
7 to recruit participants and promote events
8
9
10
11
12
13
14
15 SUBTOTAL, Personnel |
16 FRINGE BENEFITS (Rate _ 24.31___ %) Components and rates must
17 be itemized below
18 PERSONNEL & FRINGE TOTAL
19
20 FRINGE DETAIL
21 Fringe Breakdown Percent
22 FICA (Social Security) 7.65%
23 Pension/Retirement
24 Group Health Insurance 14.00%
25 Group Life Insurance 0.04%
26 Unemployment Insurance 1.01%
27 Worker's Compensation 1.61%
28 Other: Add Additional Pages if necessary
29 TOTAL 24.31%
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Total for Program

Sources of Funds

Applicant
and Other

Requested
from IVPA

5,400

5,400

1,313

6,713
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A

BUDGET INSTRUCTIONS

Applicant: Please type the name of the agency applying for funding, NRI Lead Agency name and NRI Program Component

PERSONNEL

On the Personnel Detail Page,

[5;1 EN [ 1) B

Enter the position title and name of the current incumbent; if the position is new or currently not filled, enter “Vacant.”

Enter the full-time equivalent monthly salary for each position which will be filled for all or any part of the period. Enter the number of months (up to a maximum of twelve
months) the position will be filled by an incumbent working on the program. Enter the percent of time the incumbent will devote to the program during the months shown.
Enter the total amount of support to be provided for the program, as computed from the information shown, using the following formula:

[Monthly Salary] X [Number of Months Budgeted] X [Percent of Time on Program] = [Total for the Program]

The personnel detail page was adapted for the Mentoring Plus Jobs and PLAN Coordinating partner personnel requirements. Enter the hourly rate, number of weeks
budgetted, number of hours worked a week and number of positions.

FRINGE BENEFITS

10

If fringe benefits will be applied, the components included in the applicant agency’s fringe benefit rate are to be itemized in the Personnel Detail Page. The total fringe
benefits rate is entered on the Fringe Benefits line; If the applicant agency included fringe benefits in the amount requested from IVPA and the various IVPA components,
the amounts of fringe benefits may not exceed the fringe benefits rate times the Personnel, Subtotal for those columns.

If no fringe benefits will be applied, type NA for “not applicable” in the blank for the rate.

12

13

CONTRACTUAL

In the budget justification column, list the costs directly attributable to the program that are estimated to be incurred during the period covered by this application. For each
cost allocated, include the monthly rate x number of months for total allocated cost. If the monthly rate is a percentage of the total cost, include the percent allocated and
the total cost. Examples of Contractual Services include conference registration fees; contractual employees, repair and maintenance of furniture and equipment; postage;

15

'UPS or other carrier costs; software; subscriptions; training and education costs; and telecommunication costs. See also Appendix for other allowable costs.
« Contractual Employment (includes individual contracted employees and agency subcontracts)
¢ Rent
* Telephone/Telecommunications
« Postage/Shipping
« Training Costs (includes speakers, room rental, food, training materials, etc.)
« Conference Registration
* Equipment Rental/Lease
« Other (e.g., participant incentives)

16

PROGRAM SUB-CONTRACTORS

17

Include the amount for each of the five required Neighborhood Recovery Plan program Components.

18

SUPPLIES

19

In the budget justification coloum, list the cost, directly attributable to the program, estimated to be incurred during the period covered by this application. For each cost
allocated, include the monthly rate x number of months for total allocated cost. If the monthly rate is a percentage of the total cost, include the percent allocated and the
total cost.

20

Please use the following subcategories when itemizing your supplies costs. Type the subcategory on the front and list associated costs underneath:

21

« Office (e.g., general office supplies)

22

* Program (e.g., educational and instructional materials, reference books/videos)

23

« Printing (e.g., letterpress, offset printing, and other printing services)

24

« Photocopying (e.g., photocopy costs, copy paper supplies)

DAKI0058102





[5;1 EN [ 1) B

10

12

13

15

16

17

18

19

21

22

24
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10

12

13

15

16

17

18

19

21

22

24
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10

12

13

15

16

17

18

19

21

22

24
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10

12

13

15

16

17

18

19

21

22

24
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10

12

13

15

16

17

18

19

21

22

24
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10

12

13

15

16

17

18

19

21

22

24
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25

* Other

26

See also the Allowable Costs section of the Application Package.

27

28

TRAVEL

29

List the costs, directly attributable to the program for carrying out the activities described in the application. Unless specifically approved in the budget, the rates for
reimbursement of travel will be assumed to be the same as that authorized for state employees by the Governor’s Travel Control Board. See also the Allowable Costs section
of the Application Package.

30

Travel costs for contractual consultants are to be included in the Contractual Services line.

31

Please use the following subcategories when itemizing your travel costs. Type the subcategory on the front and list associated costs underneath:

32

« Staff travel

33

« Client travel

34

In the Budget Justification column of the Budget Worksheet, provide details including amount budgeted for miles (the state reimbursement rate 1s $0.50/mile), lodging,
meals/per diem (the state reimbursement rate is $28/day), and commercial transportation. Include the approx number of miles x mileage rate for total mileage allocation. For
lodging, meals/perdiem include the number of days x rate for total lodgin and/or meals/perdiem allocation.

35

36

EQUIPMENT

37

Equipment costs may be requested for equipment with a useful life of more than one year that is required for the successful completion of the activities described in the
application. Equipment costs shall include all freight and installation charges. In the budget justification column, include the cost for each item.

38

Please use the following subcategories when itemizing your travel costs. Type the subcategory on the front and list associated costs underneath:

39

« Office Furniture (e.g., desks, chairs, computer tables)

40

« Computer/Electronic Equipment (e.g., computers, printers, calculators)

41

« Other

42

See also the Allowable Costs section of the Application Package.

43

For each equipment item over $1000, applicant must submit three vendor quotes.
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27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42
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27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42
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28

29

30

31

32

33

34

35

36

37

38

39

40

41

42
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27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42
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27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE

Sample PLAN Coordinating Partner Budget Suburbs v2

Requested

Apphicant

TZ WVonth

Salary

25,100

25,100

see justification on sample personnel detail page

Fringe

3,476

3,476

see justification on sample personnel detail page

2,160 2,160|Bookeeper for fiscal management and payroll at $20/hr x approx 12 hrs a
Contractual Employment month x 9 month=2,160
Contractual Services 1,840 1,840|Background Checks $60 x approx 30=$1,840
Rent/Occupancy/Utilities 1,800 1,800($2,000 monthly x 9 months @10% = $1,800
Telephone/Telecommunications 0
Postage/Shipping 0

6,250 6,250(|4 Adult and Youth Orientation sessions; 5 Adult and Youth Trainings and 5
Training Costs Adult and Youth booster training costs
Conference Registration 0
Equipment Rental/Lease 0

Other:

Office 493 493|general office supplies $54.77 x 9 months =$493
Program 0

2,500 2,500|Admin Printing @$500 and Outreach printing $2,000 totaling $2,500 for
Printing program and outreach printing

Photocopying/Duplicating

$

Staff

2,241

$10 week * 21 members and Coordinators x 10 weeks + $141 for
rounding

Office Furniture

Computer/Electronic
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Sample PLAN Coordinating Partner Budget Suburbs v2

~-Overhead Costs Total $4,000 =

Contractual Employment | $2,160
Contractual Service $1,840
Fota -0 84000

Admin Costs for Serving as a Providing Partner: =

Salary for Fiscal Director @ 5% 1,500
Fringe for Fiscal Director @ 5% 207
Rent 1,800
Office Supplies 493
Total 4,000
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE

Sample PLAN Coord. Partner Budget-Suburbs

PERSONNEL DETAIL
PERSONNEL
Sources of Funds
Hourly Nl\JNmet;irsOf o?llljlr:ubrzra Number | Total for Applicant | Requested
Name and Position Title Rate Budgeted week of Program and Other | from IVPA
positions

Admin Coordinator $15.00 16 20 1 4,800
PLAN Coordinators $11.25 16 20 1 3,600
PLAN Team Members $ 9.50 10 8 20 15,200
Fiscal Director $40,000 annually or $333.33 monthly x 9 @
5%=$1500 1,500
SUBTOTAL, Personnel 25,100| $ - $ -
FRINGE BENEFITS (Rate __13.85 %) Components and 3,476
rates must be itemized below
PERSONNEL & FRINGE TOTAL 28,576] $ -1 3 -

FRINGE DETAIL

Fringe Breakdown

Percent

FICA (Social Security), Medicare,
FUTa and SUTA

13.85%

Pension/Retirement

Group Health Insurance

Group Life Insurance

Unemployment Insurance

Worker's Compensation

Other:

TOTAL

13.85%

Add Additional Pages if necessary
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Sample PLAN Coord. Partner Budget-Suburbs

DAKI0058118





BUDGET INSTRUCTIONS

Applicant: Please type the name of the agency applying for funding, NRI Lead Agency Name and NRI Program
Component Name

PERSONNEL

On the Personnel Detail Page,

Enter the position title and name of the current incumbent; if the position is new or currently not filled, enter “Vacant.”

Enter the full-time equivalent monthly salary for each position which will be filled for all or any part of the period. Enter
the number of months (up to a maximum of twelve months) the position will be filled by an incumbent working on the
program. Enter the percent of time the incumbent will devote to the program during the months shown. Enter the total
amount of support to be provided for the program, as computed from the information shown, using the following formula:
[Monthly Salary] X [Number of Months Budgeted] X [Percent of Time on Program] = [Total for the Program]

FRINGE BENEFITS

If fringe benefits will be applied, the components included in the applicant agency’s fringe benefit rate are to be itemized
in the Personnel Detail Page. The total fringe benefits rate is entered on the Fringe Benefits line; If the applicant agency
included fringe benefits in the amount requested from IVPA and the various IVPA components, the amounts of fringe
benefits may not exceed the fringe benefits rate times the Personnel, Subtotal for those columns.

If no fringe benefits will be applied, type NA for “not applicable” in the blank for the rate.

CONTRACTUAL
In the budget justification column, 1St the costs directly attributable to the program that are estimated to be 1ncurred during

the period covered by this application. For each cost allocated, include the monthly rate x number of months for total
allocated cost. If the monthly rate is a percentage of the total cost, include the percent allocated and the total cost.
Examples of Contractual Services include conference registration fees; contractual employees, repair and maintenance of
furniture and equipment; postage; UPS or other carrier costs; software; subscriptions; training and education costs; and
telecommunication costs. See also Appendix for other allowable costs.

Please use the following subcategories when itemizing your contractual costs.

* Contractual Employment (includes individual contracted employees and agency subcontracts)
* Rent

» Telephone/Telecommunications

* Postage/Shipping

* Training Costs (includes speakers, room rental, food, training materials, etc.)

* Conference Registration

» Equipment Rental/Lease

* Other (e.g., participant incentives)

PROGRAM SUB-CONTRACTORS

Include the amount for each of the five required Neighborhood Recovery Plan program Components.

SUPPLIES

In the budget justification coloum, list the cost, directly attributable to the program, estimated to be incurred during the
period covered by this application. For each cost allocated, include the monthly rate x number of months for total allocated
cost. If the monthly rate is a percentage of the total cost, include the percent allocated and the total cost.

Please use the following subcategories when itemizing your supplies costs. Type the subcategory on the front and list
associated costs underneath:
« Office (e.g., general office supplies)
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* Program (e.g., educational and instructional materials, reference books/videos)
* Printing (e.g., letterpress, offset printing, and other printing services)

* Photocopying (e.g., photocopy costs, copy paper supplies)
* Other
See also the Allowable Costs section of the Application Package.

TRAVEL

List the costs, directly attributable to the program for carrying out the activities described in the application. Unless
specifically approved in the budget, the rates for reimbursement of travel will be assumed to be the same as that authorized
for state employees by the Governor’s Travel Control Board. See also the Allowable Costs section of the Application
Package.

Travel costs for contractual consultants are to be included in the Contractual Services line.

Please use the following subcategories when itemizing your travel costs. Type the subcategory on the front and list
associated costs underneath:

« Staff travel

* Client travel

In the Budget Justification column of the Budget Worksheet, provide details including amount budgeted for miles (the state
reimbursement rate is $0.50/mile), lodging, meals/per diem (the state reimbursement rate is $28/day), and commercial
transportation. Include the approx number of miles x mileage rate for total mileage allocation. For lodging, meals/perdiem
include the number of days x rate for total lodgin and/or meals/perdiem allocation.

EQUIPMENT

Equipment costs may be requested for equipment with a useful life of more than one year that is required for the successful
completion of the activities described in the application. Equipment costs shall include all freight and installation charges.
In the budget justification column, include the cost for each item.

Please use the following subcategories when itemizing your travel costs. Type the subcategory on the front and list
associated costs underneath:

« Office Furniture (e.g., desks, chairs, computer tables)

» Computer/Electronic Equipment (e.g., computers, printers, calculators)

* Other

See also the Allowable Costs section of the Application Package.
For each equipment item over $1000, applicant must submit three vendor quotes.
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Applicant:

GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Sample PLAN Providing Partner 1 of 2 Budget v2-Suburbs

Budget Categories and Line ltems

Requested
From IVPA

Applicant and
Other Funds

12 NMonth
Budget

Budget Justification

Salary

1,688

1,688

sample personnel detail breakdown attached

Fringe

312

312

sample personnel detail breakdown attached

Contractual Employment

Contractual Services

Rent/Occupancy/Utilities

Telephone/Telecommunications

Postage/Shipping

Training Costs

Conference Registration

Equipment Rental/Lease

Other:

[=1l=l(=l[=]l (=l (=1 [=] k=] K=]

ICe

Program

Printing

Photocopying/Duplicating

Other

[=1l=l(=1[=][=]

Staff 0
Client 0
Other: Specify 0

“Office Fur

Computer/Electronic

Other: Specify
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Sample PLAN Providing Partner 1 of 2 Budget-Suburbs V2

PERSONNEL DETAIL
PERSONNEL
Full-Time Number of |Percent of Total for Sources of Funds
s . Equivalent Months Time on Applicant Requested

Name and Position Title Monthly Salary | Budgeted | Program Program and Other | from IVPA
Program Coordinator $1,875 9 10% 1,688
to recruit participants and promote events
SUBTOTAL, Personnel 1,688| $ - $ -
FRINGE BENEFITS (Rate __18.52 %) Components and 312
rates must be itemized below
PERSONNEL & FRINGE TOTAL 2,000( $ -1$ -

FRINGE DETAIL

Fringe Breakdown Percent
FICA (Social Security) 7.65%
Pension/Retirement
Group Health Insurance 8.25%
Group Life Insurance 0.00%
Unemployment Insurance 1.01%
Worker's Compensation 1.61%
Other: Add Additional Pages if necessary
TOTAL 18.52%
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Applicant:

GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Sample PLAN PP 2 of 2 Budget-Suburbs

Budget Categories and Line Items

Requested
From IVPA

Applicant and
Other Funds

T2 Montn
Budget

Budget Justification

Salary

1,688

1,688

sample personnel detail breakdown attached

Fringe

312

312

sample personnel detail breakdown attached

Contractual Employment

Contractual Services

Rent/Occupancy/Utilities

Telephone/Telecommunications

Postage/Shipping

Training Costs

Conference Registration

Equipment Rental/Lease

Other

[=]l[=l[=]l[=]l[=]l[=]l[=][=]

(')'f ice

Program

Printing

Photocopying/Duplicating

Other:

[=][=][=][=]

Staff 0
Client 0
Other: Specify 0

Office Furniture 0
Computer/Electronic 0
Other: Specify 0
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Sample PLAN PP 2 of 2 Budget-Suburbs
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Sample PLAN PP 2 of 2 Budget-Suburbs
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE

Sample PLAN PP Budget 2 of 2 Suburbs

PERSONNEL DETAIL
PERSONNEL
Full-Time Number of [Percent of Total for Sources of Funds
. . Equivalent Months Time on Applicant Requested

Name and Position Title Monthly Salary | Budgeted | Program Program and Other | from IVPA
Program Coordinator $1,875 9 10% 1,688
to recruit participants and promote events
SUBTOTAL, Personnel 1,688| $ - $ -
FRINGE BENEFITS (Rate __18.52 %) Components and 312
rates must be itemized below
PERSONNEL & FRINGE TOTAL 2,000| $ $ -

FRINGE DETAIL

Fringe Breakdown Percent
FICA (Social Security) 7.65%
Pension/Retirement
Group Health Insurance 8.25%
Group Life Insurance 0.00%
Unemployment Insurance 1.01%
Worker's Compensation 1.61%

Other:

TOTAL 18.52%

Add Additional Pages if necessary
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BUDGET INSTRUCTIONS

Applicant: Please type the name of the agency applying for funding, NRI Lead Agency Name and NRI Program
Component

PERSONNEL

On the Personnel Detail Page,

Enter the position title and name of the current incumbent; if the position is new or currently not filled, enter “Vacant.”

Enter the full-time equivalent monthly salary for each position which will be filled for all or any part of the period. Enter
the number of months (up to a maximum of twelve months) the position will be filled by an incumbent working on the
program. Enter the percent of time the incumbent will devote to the program during the months shown. Enter the total
amount of support to be provided for the program, as computed from the information shown, using the following formula:
[Monthly Salary] X [Number of Months Budgeted] X [Percent of Time on Program] = [Total for the Program]

FRINGE BENEFITS

If fringe benefits will be applied, the components included in the applicant agency’s fringe benefit rate are to be itemized
in the Personnel Detail Page. The total fringe benefits rate is entered on the Fringe Benefits line; If the applicant agency
included fringe benefits in the amount requested from IVPA and the various IVPA components, the amounts of fringe
benefits may not exceed the fringe benefits rate times the Personnel, Subtotal for those columns.

If no fringe benefits will be applied, type NA for “not applicable” in the blank for the rate.

CONTRACTUAL
In the budget justitication column, list the costs directly attributable to the program that are estimated to be incurred during

the period covered by this application. For each cost allocated, include the monthly rate x number of months for total
allocated cost. If the monthly rate is a percentage of the total cost, include the percent allocated and the total cost.
Examples of Contractual Services include conference registration fees; contractual employees, repair and maintenance of
furniture and equipment; postage; UPS or other carrier costs; software; subscriptions; training and education costs; and
telecommunication costs. See also Appendix for other allowable costs.

Please use the following subcategories when itemizing your contractual costs.

* Contractual Employment (includes individual contracted employees and agency subcontracts)
* Rent

« Telephone/Telecommunications

* Postage/Shipping

* Training Costs (includes speakers, room rental, food, training materials, etc.)

+ Conference Registration

* Equipment Rental/Lease

* Other (e.g., participant incentives)

PROGRAM SUB-CONTRACTORS

Include the amount for each of the five required Neighborhood Recovery Plan program Components.

SUPPLIES

In the budget justification coloum, list the cost, directly attributable to the program, estimated to be incurred during the
period covered by this application. For each cost allocated, include the monthly rate x number of months for total allocated
cost. If the monthly rate is a percentage of the total cost, include the percent allocated and the total cost.

Please use the following subcategories when itemizing your supplies costs. Type the subcategory on the front and list
associated costs underneath:
* Office (e.g., general office supplies)
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* Program (e.g., educational and instructional materials, reference books/videos)
* Printing (e.g., letterpress, offset printing, and other printing services)

* Photocopying (e.g., photocopy costs, copy paper supplies)
* Other
See also the Allowable Costs section of the Application Package.

TRAVEL

List the costs, directly attributable to the program for carrying out the activities described in the application. Unless
specifically approved in the budget, the rates for reimbursement of travel will be assumed to be the same as that authorized
for state employees by the Governor’s Travel Control Board. See also the Allowable Costs section of the Application
Package.

Travel costs for contractual consultants are to be included in the Contractual Services line.

Please use the following subcategories when itemizing your travel costs. Type the subcategory on the front and list
associated costs underneath:

« Staff travel

* Client travel

In the Budget Justification column of the Budget Worksheet, provide details including amount budgeted for miles (the state
reimbursement rate is $0.50/mile), lodging, meals/per diem (the state reimbursement rate is $28/day), and commercial
transportation. Include the approx number of miles x mileage rate for total mileage allocation. For lodging, meals/perdiem
include the number of days x rate for total lodgin and/or meals/perdiem allocation.

EQUIPMENT

Equipment costs may be requested for equipment with a useful life of more than one year that is required for the successful
completion of the activities described in the application. Equipment costs shall include all freight and installation charges.
In the budget justification column, include the cost for each item.

Please use the following subcategories when itemizing your travel costs. Type the subcategory on the front and list
associated costs underneath:

« Office Furniture (e.g., desks, chairs, computer tables)

» Computer/Electronic Equipment (e.g., computers, printers, calculators)

* Other

See also the Allowable Costs section of the Application Package.
For each equipment item over $1000, applicant must submit three vendor quotes.
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Shaw, Barbara </O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE

From: GROUP/CN=RECIPIENTS/CN=BARBARA SHAW>
Sent: Wednesday, January 5, 2011 3:35 PM

To: Irving, Toni <Toni.Irving@]llinois.gov>

Subject: Time to Talk Today?

Hi, Toni. I’'m sorry we couldn’t connect again yesterday and that the page was missing so we couldn’t finish the
conversation in our first call. Is there a time today when we can talk?

Thanks,
Barbara

Barbara Shaw

Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax
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Shaw, Barbara </O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE
GROUP/CN=RECIPIENTS/CN=BARBARA.SHAW>

Sent: Wednesday, January 5, 2011 1:58 PM

To: Adam M. Alonso <amalonso@corazoncs.org>; Andre Hines <ahines@cfthcn.org>; Angela
Page <apage.nri @ - ; Angie Lobo <lobo.angie@->; Anne Barclay
<abarclay(@childrenshomeandaid.org>; Aurora Cruz <acruz@gagdc.org>; Camille Odeh
<codeh@swyc.org>; Carlos Heredia <cheredia@swyc.org>; Carlos Nelson
<cnelson@gagdc.org>; Cory Mulddon <cory(@onechicago.org>; D. Braxton
<dbraxton@hcionline.org>; Dave Lyke <dlyke@apcc-chgo.org>; David Cassel
<dcassel@also-chicago.org>; Denis Regnier <dregnier@gpsbh.org>; Don Patterson
<ptaxesrus ; Edgar Ramirez <ramireze(@chicagocommons.org>; Ephraim
Eaddy <ephraimeaddy @ -, Georgette Greenlee-Finney
<georgette(@twochicago.org>; Gregory A. Dean Jr. <gdean@hcionline.org>; Harold T.
Rice <hrice@apcc-chgo.org>; Henry English <english@bufi.org>; Howard Lathan
<howardlathan@j R ; 1zalia Short <Ishort@capsinc.org>; Jaclin Davis
<jdavis@hcionline.org>; Jamie Arteaga <jarteaga@enlacechicago.org>; Jamiko Rose
<jrose(@onechicago.org™>; Jason Ervin <jervin@maywood-il.org>; Jennifer Artis
<jennifer.artis@ssths.org>; Jimi Orange <jorange(@childrenshomeandaid.org>; John
Holton <jkholton@betterboys.org>; Kanu Theukumere <kanul@chicagoareaproject.org>;
Kathryn Saclarides <ksaclarides@enlacechicago.org>; Khaleelah Muhammad
<kmuhammad@ercsabina.org>; Kristin Ogren <kogren@ilaacp.org>; Latonya Lumpkin
<Itlumpkin@betterboys.org>; Lisa M. Labiak <llabiak@gpsbh.org>; Mary Johnson
<mjohnson@corazoncs.org>; Michael Rodriguez <mrodriguez@enlacechicago.org>;
Monica Masana <mmasana@pilsenmh.org>; Paul Naranjo <pnaranjo@pilsenmh.org>;
Peter Nicholson <peternnri ; Radhika Sharma Gordon
<hapcoordinator ; Rev. Michael Pfleger <pastorpfleger G GcGcGNGB:
Reverend JLMiller <rev Jlm111er@thej Imcenter.org>; Rodney C. Walker <rwalker@apcc-
chgo.org>; salnurridin@hcionline.org; Sharronne Ward <sward@gpsbh.org>; Shawn
Reaves <shawnreaves@twochicago.org>; Sheryl Holman <sholman@capsinc.org>; Susana
Stoll <sstoll@also-chicago.org>; Talmadge Betts <talmadge@bufi.org>; Teresa Bentley
<tbentley@pilsenmh.org>; Tina Mangrum <tmangrum@maywood-il.org>; Valencia Myles
<mylesv(@chicagocommons.org™>; Vickie Rivkin <vrivkin@cthcn.org>

Ce: Desai, Reshma <Reshma.Desai@]Illinois.gov>; Holmes, Michael
<Michael. A.Holmes@illinois.gov>

Subject: Important Reminder

From:

Good morning, all. We’ve had a couple of questions that suggest we need to remind you that the Lead Agency enters into
subcontracts with ALL the partners, both Coordinating Partners and Providing Partners. The Coordinating Partner does
NOT subcontract with the Providing Partners. They coordinate the component, but do not pass money through to the
Providing Partners.

Thanks for all your good work.
Barbara

Barbara Shaw

lllinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601

(312) 814-1514

(312) 814-8259 fax
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Desai, Reshma </O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE

From: GROUP/CN=RECIPIENTS/CN=RESHMA DESAI>

Sent: Tuesday, January 4, 2011 9:25 PM

To: Shaw, Barbara <Barbara. Shaw@]llinois.gov>; Irving, Toni <Toni.Irving@]Illinois.gov>
Subject: The Woodlawn Organization

Attach: TWO document.pdf

Hi Toni and Barbara:

The only NRI program component that The Woodlawn Organization (TWO) recommended themselves is Reentry. In that
component, they are recommending that Woodlawn Preservation Investment Corp (WPIC) for the Coordinating Partner
and that TWO for the providing partner.

Attached is the missing page that begins to explain that WPIC and TWO are separate organizations. | have also included
the next page with completes the explanation for your convenience.

TWO has asked when they will know the results of their Partner recommendations. | had told her that we hope to get
back to her today or tomorrow morning.

Reshma Desai

Director of Grant Programs

Illinois Violence Prevention Authority
p: 312.814.1708

f: 312.814.1108
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over 60 men and women who were formerly incarcerated and has been referred
approximately 40 men and women under the required age of 18 and therefore not eligible
for the program. However, given the outcomes that have already been obtained we believe
that these efforts towards comprehensively addressing the rentry issue in Woodlawn should
be emboldened by TWO and WPIC working jointly and cooperatively in this area with the
IVPA reentry component and a designated younger population. There is existing synergy, a
foundation has been laid and success is inevitable.

. History of The Woodlawn QOrganization and the Woodlawn Preservation Investment
Corporation:

The Woodlawn Preservation Investment Carporation (WPIC) and The Woodlawn
Organization (TWO) are two different, unrelated organizations that both use the community
reference “Woodlawn” in their names.

TWO was organized in the winter of 1959 and was officially incorporated on May 2, 1962.
From 1960 through 1970 TWO alternated the elected Presidency of the Steering Committee
{Board of Directors) every two years. instrumental to the organizing of TWO was a young
minister in Woodlawn by the name of Arthur M. Brazier, later to be world renown as Bishop
Brazier. In 1960 he was appointed the official spokesperson of The Woodlawn Organization
and Elder Robert McGhee, a member of his congregation was elected the organization’s first
President. As spokesperson for TWO and later one who would serve several terms in office
at TWO, Bishop Brazier became associated with the causes which TWO stood for: racial
equality, justice, habitable living conditions, adequate schools, fair commerce in Woodlawn
and the self determination of the residents of Woodlawn in their own destiny.

During the 1960’s one of TWO's most successful efforts was redirecting the plans that The
University of Chicago had made in concert with the City of Chicago to raze Woodlawn from
61% Street on the north to 67" street on the south for the southward expansion of The
University of Chicago. The residents of Woodlawn, utilizing the organizing methods of
famed organizer Saul Alinsky, pushed the University of Chicago back, and negotiated the
development of a small defined land mass. The area bounded by 60th street on the north,
63" street on the south, Ingleside on the east and Evans on the west was zoned for a 300
plus multi-unit, affordable /mixed-use development named Grove Park. TWO and The
University of Chicago were the co-developers of the planned unit development. After the
development was completed in 1970, TWQ became the management agent for the
property.

In 1970 Bishop Brazier took a position with the Center for Community Change and
Transformation in Washington, .,C. as a consuitant and left the day to day operations of
TWO as a leader of the Steering Committee (Board of Directors).

In 1972, TWO formed at the behest of The Ford Foundation, the Woodlawn Community
Development Corporation. WCDC became the economic incubator for development
activities in Woodlawn and assumed management control of Grove Park. In the late 1970's
early 1980’s the HUD funding vehicle used to develop Grove Park did not afford for large
scale maintenance and repairs and the property began to plummet into disarray. It was
heading in the same directlan as every other property in the country that had used a similar
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funding too! from HUD. While on the verge of bankruptcy, WCDC negotiated a plan with
HUD whereby the property would be refinanced and another entity formed to take over the
management and day to day operations. Out of this series of negotiations the Woodlawn
Preservation Investment Corporation was formed, and Bishop Brazier, who had left the
Center for Community Change and Transformation, joined WPIC as the Chairman of the
Board of Directors. Dr. Leon D. Finney, Jr., who was at that time the President and CEO of
TWO and WCDC was asked to serve on the Board of Directors of WPIC which he did
faithfully until about 2007-2008.

Under Bishop Brazier's leadership WPIC became involved in a number of real estate
development projects throughout the 1980’s and 1990’s. They subcontracted with the
development company Thrush to create Plaisance Place 1 & 2 and they also spearheaded
the commercial development of a shopping plaza at the northwest corner of 47" and Lake
Park which was anchored by a Chase Bank and a Walgreens Drug Store. Neither TWO nor
WCDC were involved in any of these projects and were heavily invested in their own
organizing and development activities.

In the late 1990's WPIC and WCDC (not TWO) joined the development company called The
Davis Group and embarked on a real estate development project partnership called
Woodlawn Park, LLC. The Woodlawn Park, LLC. became heavily leveraged in the
development of housing and commercial space on 63™ Street from Dorchester to Ingleside
in a three phase project. To date phase one of the project is completed, a 30 unit market
rate housing development called Columbia Pointe. In 2008/2009 the Local Initiatives
Support Corporation, which had always been WPIC's equity partner in the development,
bought out WPIC and The Davis Graup. To date the sole investors in the development
project are the Woodlawn Community Development Corporation and LISC.

Based on information and belief, Bishop Brazier remained the Chairperson of the Board of
Directors of WPIC until his death on October 22, 2010.

Aside from the Columbia Pointe venture and working collaboratively as partners in the
Woodlawn New Communities Program, there are no joint ventures or projects that WPIC,

TWO and/or WCDC are working on, and they are two separate, unrelated entities.

V. MAGIC - Fiscal Capacity and Structure: Please see the response sent by MAGIC regarding
their fiscal capacity.
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Mishra, Lory </O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP

From: (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=LORY.MISHRA>
Sent: Monday, January 3, 2011 9:59 PM
To: Shaw, Barbara <Barbara.Shaw @lllinois.gov>; Irving, Toni <Toni.Irving@]Illinois.gov>
Cc: Desai, Reshma <Reshma.Desai@]Illinois.gov>; Weems, Malcolm
<Malcolm. Weems(@lllinois.gov>; Ocasio, Billy <Billy.Ocasio@]Illinois.gov>
Subject: RE: NRI Follow-up

| had trouble opening the attached file and I’'m not sure if others did as well. Are you able to send it as a PDF or .doc? Thanks!

From: Shaw, Barbara

Sent: Sunday, January 02, 2011 2:33 PM

To: Irving, Toni

Cc: Desai, Reshma; Weems, Malcolm; Ocasio, Billy; Mishra, Lory
Subject: NRI Follow-up

Hi, Toni. Welcome back! | hope you had a good week with your family away from the office.

NRI Partner Agency Approval

We have followed up on all the issues that were raised re the NRI partners and | wanted to let you know that the only site with a
major outstanding issue from IVPA’s perspective is Maywood. Their Advisory Committee has met once and is meeting again on
January 3rd, so we should be hearing from them soon regarding both the Proviso-Leyden agency complaint and their certification of
Advisory Committee input.

Regarding The Woodlawn Organization, they sent us a very thorough response justifying their partner recommendations and
responding to our questions about their declines. We were satisfied with their response, but didn’t approve their partners vyet, as
we did with other Lead Agencies on 12/30, because | wanted to check to see if you wanted to see their response first. I’'m attaching
the relevant scanned pages of the narrative they sent—they also sent copies of the applications they declined, which we think
supported their justifications. Let me know if you would like to see the whole package and I’ll bring it right up.

Once you give the go ahead, we will approve their partners and they can get started on their subcontracts like the other lead
Agencies.

QOutreach to Legislators

I've been thinking about the best strategy here and have reconsidered the idea of a meeting, thinking that an E-Newsletter about
NRI, in addition to responding to individual inquiries, might be a better approach. | would like to talk with you about this when you
have a few minutes—no urgency.

I’m not sure if you're in the office on Monday the 3orif you’re heading straight to Springfield. Let me know if you’re around and
I'll come up and check in with you when/if it’s convenient for you.

Thanks,
Barbara

Barbara Shaw

Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax
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Shaw, Barbara </O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE

From: GROUP/CN=RECIPIENTS/CN=BARBARA .SHAW>

Sent: Sunday, January 2, 2011 8:33 PM

To: Irving, Toni <Toni.Irving@]Illinois.gov>

Ce: Desai, Reshma <Reshma.Desai@]Illinois.gov>; Weems, Malcolm <Malcolm. Weems@]llinois. gov>;
Ocasio, Billy <Billy.Ocasio@]llinois.gov>; Mishra, Lory <Lory Mishra@]Illinois.gov>

Subject: NRI Follow-up

Attach: TWO Response.mdi

Hi, Toni. Welcome back! | hope you had a good week with your family away from the office.

NRI Partner Agency Approval

We have followed up on all the issues that were raised re the NRI partners and | wanted to let you know that the only
site with a major outstanding issue from IVPA’s perspective is Maywood. Their Advisory Committee has met once and is
meeting again on January 3rd, so we should be hearing from them soon regarding both the Proviso-Leyden agency
complaint and their certification of Advisory Committee input.

Regarding The Woodlawn Organization, they sent us a very thorough response justifying their partner recommendations
and responding to our questions about their declines. We were satisfied with their response, but didn’t approve their
partners yet, as we did with other Lead Agencies on 12/30, because | wanted to check to see if you wanted to see their
response first. I'm attaching the relevant scanned pages of the narrative they sent—they also sent copies of the
applications they declined, which we think supported their justifications. Let me know if you would like to see the whole
package and I'll bring it right up.

Once you give the go ahead, we will approve their partners and they can get started on their subcontracts like the other
lead Agencies.

Outreach to Legislators

I’'ve been thinking about the best strategy here and have reconsidered the idea of a meeting, thinking that an E-
Newsletter about NRI, in addition to responding to individual inquiries, might be a better approach. | would like to talk
with you about this when you have a few minutes—no urgency.

I’'m not sure if you're in the office on Monday the 3" orif you’re heading straight to Springfield. Let me know if you're
around and I'll come up and check in with you when/if it’s convenient for you.

Thanks,
Barbara

Barbara Shaw

Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax
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Shaw, Barbara </O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE

From: GROUP/CN=RECIPIENTS/CN=BARBARA SHAW>

Sent: Friday, December 31, 2010 1:12 AM

To: Adam Alonso <amalonso(@corazoncs.org>; Jason Ervin <jervin@maywood-il.org>; Mary Johnson
<mjohnson@corazoncs.org>; Tina Mangrum <tmangrum@maywood-il.org>

Cc: Desai, Reshma <Reshma.Desai@]Illinois.gov>; Holmes, Michael <Michael. A.Holmes@illinois.gov>

Subject: Boilerplate Subcontracts-Final

Attach: M+J Coord Partner Subcontract (Chicago & Other).docx; M+]J Partner Subcontract (Chicago &

Other).docx; PLAN Coord Partner Subcontract (Chicago & Other).docx; PLAN Partner Subcontract
(Chicago & Other).docx; Reentry Coord Partner Subcontract (City & Other).docx; Reentry Prov Partner
Subcontract (City & Other).docx; SBC Coord Partner Subcontract (other).docx; SBC Prov Partner
Subcontract (Other).docx

Greetings, all.

Attached are the final, revised boilerplate subcontracts for Coordinating Partners and Partner Agencies for each of the
four NRI components.

Please discard/recycle/shred the drafts you received at the Lead Agency meeting yesterday and use the attached
documents. In addition to minor typo corrections, the following changes have been made:

o Reentry Component: Housing Assistance is added to the list of services for linkage and referral

o Background check language has been added to all components but the MEE Project Partner Agencies (they don’t
do any hiring)

On Monday we will send sample budgets and blank budget forms.

Also, in the few cases where there are three partners for the Reentry Component, it is acceptable for one case manager
position to be split into two 50% time positions. Please remember that the Coordinating Partner must also provide
services (i.e. employ a case manager).

Let me know if you have any questions.

Thanks, and Happy New Year!

Barbara Shaw

Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax
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NEIGHBORHOOD RECOVERY INITIATIVE
MENTORING PLUS JOBS COMPONENT (Chicago and Other Communities)
AGREEMENT Between

(Lead Agency)

and
(Coordinating Partner Agency)

The (Lead Agency) and (Coordinating
Partner Agency) hereby enter into this agreement (Agreement) on date to
implement the FY 11 Neighborhood Recovery Initiative Mentoring Plus Jobs component as
follows:

I  Services to be Provided by Lead Agency.

A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate
and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and
fiscal reporting requirements, as specified in the Grant Agreement between the
Illinois Violence Prevention Authority (IVPA) and the Lead Agency.

B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified
provider partner agencies, including maintaining a system for partner agencies to
report fiscal and program activities pursuant to the terms of the subcontract. Before
entering into this Agreement, the Lead Agency will obtain IVPA approval of this
Agreement or any modifications or amendments. The Lead Agency will then submit
a copy of this Agreement to IVPA immediately upon execution of the Agreement or
any modifications or amendments.

II. Services to be Provided by Coordinating Partner Agency

A. The Coordinating Partner Agency agrees to coordinate with the Lead Agency to
implement the NRI model, as identified by IVPA, for the Mentoring Plus Jobs
component as follows:

e Conduct overall management of the Mentoring Plus Jobs Component,
including coordination of any Provider Partners through regular meetings and
communication, and reporting on component activities.

e Ensure that a background check is conducted for all adults hired under the
project and that anyone with a record of child abuse or sex offense conviction

is automatically excluded from hire.

e Hire and maintain a .75 FTE Administrative Coordinator (30 hours per week)
at $15/hour for 35 weeks to manage the administrative aspects of the
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Mentoring Plus Jobs component, coordinate with Provider Partners, supervise
Lead Coordinators, conduct training and orientation sessions, and coordinate
outreach activities.

e Hire and supervise three (3) half-time Lead Coordinators (20 hours per week)
at $12.50 per hour for 30 weeks who will work with Provider Partners and the
Coordinator/Mentors to implement the mentoring and outreach efforts.

e Hire and train 16 Adult Coordinator/Mentors at $11.25 per hour for 10 hours
per week for 30 weeks to support and supervise the CAT teams. Each Adult
Coordinator/Mentor will be assigned between 5-7 CAT members.

e Hire and train 80 local low-income urban youth/young adults at $8.50/hour for
10 hours per week for 26 weeks to conduct peer to peer outreach to deliver
mental health promotion and violence prevention messages to their
community in Community Action Teams (CATS).

e Maintain fiduciary/infrastructure capacity to collect, verify and submit to
payroll participant timesheets on a weekly basis.

e Ensure access to facility and physical space available evenings and weekend,
with flexible service hours and access to public transportation

¢ Ensure that all budgeted staff members participate in training and technical
assistance required by IVPA.

e Provide required reporting and evaluation data in a format prescribed by
IVPA.

. The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and
quarterly fiscal reports by the 10™ of the month following the end of the quarter.

. The Coordinating Partner Agency shall indemnify and hold the Lead Agency, the
Illinois Violence Prevention Authority and the State of Illinois harmless from all
claims, suits, judgments and damages arising from the conduct of the Coordinating
Partner Agency, its agents, and its volunteers in the performance of this Agreement,
and in the providing of services as described in this Agreement.

. The Coordinating Partner Agency shall comply with all laws, statutes, ordinances,
rules and regulations of federal, State, county and municipal authorities now in force
or which may hereafter be in force, pertaining to the performance of this Agreement.

. The Coordinating Partner Agency shall maintain for a minimum of three (3) years
after the completion of the contract, adequate books, records, and supporting
documents to verify the amounts, recipients, and uses of all disbursements of funds
passing in conjunction with this Agreement; the contract and all books, records and
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supporting documents related to the Agreement shall be available for review and
audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner
Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the
State of Illinois and to provide access to all relevant materials. Failure to maintain the
books, records, and supporting documents required under this section shall establish a
presumption in favor of the Lead Agency or the State of Illinois for the recovery of
any funds paid under the Agreement for which adequate books, record, and
supporting documentation are not available to support their purported disbursement.

F. The Coordinating Partner Agency shall permit agents of the Lead Agency or the State
of Illinois to inspect the financial records of the Coordinating Partner Agency as they
relate to this Agreement. The Coordinating Partner Agency shall also permit agents
of the Lead Agency to enter the premises of the Coordinating Partner Agency to
observe the operations of the Coordinating Partner Agency program. The Lead
Agency shall give the Coordinating Partner Agency reasonable notice of intent to
enter for purposes of observing, and such observation shall not reasonably interfere
with the conduct of the Coordinating Partner Agency in the providing of its services.

II1. Award

A. The Coordinating Partner Agency is awarded a total of $ for the
Coordinating Partner Agency’s activities as outlined in Section II of the Agreement.
The Coordinating Partner Agency agrees to use such funds solely for conducting
activities specified in Section II of this Agreement and strictly in accordance with the
attached Project budget, marked as "Exhibit A". All requests for line item
reallocations shall be submitted in writing and must be approved in advance by both
the Lead Agency and IVPA

B. Payments to the Coordinating Partner Agency are subject to the availability of funds
received by the Lead Agency. Payments are scheduled to be made to the
Coordinating Partner Agency as follows:

Payment For period When
1" Payment | January 15-April 15, 2011 Upon execution of Agreement
nd _— After receipt and approval of
2" Payment | April 16-July 15, 2011 first 3-month report
After receipt and approval of
second 3-month report

3 Payment | July 16-October 15, 2011

IV. Term.

A. This Agreement shall commence on January 15, 2011 and, unless otherwise
terminated by one of the parties, shall continue through October 15, 2011.
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B. All funds not expended by the end of the grant period are to be returned to the Lead
Agency within 30 days of the end of the grant period, unless the parties have agreed
in writing to do otherwise.

V. Modification of Agreement. No alteration, amendment, modification, variation, addition
or deletion of any provision of this contract shall be effective unless it is in writing,
approved by IVPA and signed by both parties to this Agreement.

VI. Termination. This Agreement may be terminated immediately for violation of its terms, or
at the will of either party upon thirty (30) days written notice.

VII Independent Contractor. Nothing in this Agreement shall be considered to create the
relationship of employer and employee or principal and agency between the parties to this
Agreement. In the performance of this Agreement, the Coordinating Partner Agency shall
act as and shall be deemed at all times to be an independent contractor.

Lead Agency Coordinating Partner
FEIN Number FEIN Number
Address Address

By By

Title: Title:

Date: Date:
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NEIGHBORHOOD RECOVERY INITIATIVE
MENTORING PLUS JOBS COMPONENT (Chicago and Other Communities)

AGREEMENT Between
(Lead Agency)
and
(Partner Agency)
The (Lead Agency) and (Partner Agency)
hereby enter into this agreement (Agreement) on date to implement the FY 11

Neighborhood Recovery Initiative Mentoring Plus Jobs component as follows:

I  Services to be Provided by Lead Agency.

A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate
and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and
fiscal reporting requirements, as specified in the Grant Agreement between the
Illinois Violence Prevention Authority (IVPA) and the Lead Agency.

B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified
provider partner agencies, including maintaining a system for partner agencies to
report fiscal and program activities pursuant to the terms of the subcontract. Before
entering into this Agreement, the Lead Agency will obtain IVPA approval of this
Agreement or any modifications or amendments. The Lead Agency will then submit
a copy of this Agreement to IVPA immediately upon execution of the Agreement or
any modifications or amendments.

II. Services to be Provided by Partner Agency

A. The Partner Agency agrees to coordinate with the Coordinating Partner Agency and
the Lead Agency to implement the NRI model, as identified by IVPA, for the
Mentoring Plus Jobs component as follows:

e Assist in recruiting three (3) half-time Lead Coordinators who will be hired by
the Coordinating Partner to work with Provider Partners and the
Coordinator/Mentors to implement the mentoring and outreach efforts.

e Assist in recruiting 16 Adult Coordinator/Mentors who will be hired by the
Coordinating Partner support and supervise the CAT teams.

e Assist in recruiting 80 local low-income urban youth/young adults who will be
hired by the Coordinating Partner to conduct peer to peer outreach to deliver
mental health promotion and violence prevention messages to their
community in Community Action Teams (CATS).

DAKI0058142





o Assist with identifying outreach activities and materials

o Assist with access to facility and physical space available evenings and
weekend, with flexible service hours and access to public transportation

e Ensure that all budgeted staff members participate in training and technical
assistance required by IVPA.

e Provide required reporting and evaluation data in a format prescribed by
IVPA.

. The Partner Agency shall submit to the Lead Agency quarterly data and quarterly
fiscal reports by the 10™ of the month following the end of the quarter.

. The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating
Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois
harmless from all claims, suits, judgments and damages arising from the conduct of
the Partner Agency, its agents, and its volunteers in the performance of this
Agreement, and in the providing of services as described in this Agreement.

. The Partner Agency shall comply with all laws, statutes, ordinances, rules and
regulations of federal, State, county and municipal authorities now in force or which
may hereafter be in force, pertaining to the performance of this Agreement.

. The Partner Agency shall maintain for a minimum of three (3) years after the
completion of the contract, adequate books, records, and supporting documents to
verify the amounts, recipients, and uses of all disbursements of funds passing in
conjunction with this Agreement; the contract and all books, records and supporting
documents related to the Agreement shall be available for review and audit by the
Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate
fully with any audit conducted by the Lead Agency or the State of Illinois and to
provide access to all relevant materials. Failure to maintain the books, records, and
supporting documents required under this section shall establish a presumption in
favor of the Lead Agency or the State of Illinois for the recovery of any funds paid
under the Agreement for which adequate books, record, and supporting
documentation are not available to support their purported disbursement.

. The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to
inspect the financial records of the Partner Agency as they relate to this Agreement.
The Partner Agency shall also permit agents of the Lead Agency to enter the premises
of the g Partner Agency to observe the operations of the Partner Agency program.
The Lead Agency shall give the Partner Agency reasonable notice of intent to enter
for purposes of observing, and such observation shall not reasonably interfere with
the conduct of the Partner Agency in the providing of its services.
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III. Award

A. The Partner Agency is awarded a total of $ for the Partner Agency’s
activities as outlined in Section II of the Agreement. The Partner Agency agrees to
use such funds solely for conducting activities specified in Section II of this
Agreement and strictly in accordance with the attached Project budget, marked as
"Exhibit A". All requests for line item reallocations shall be submitted in writing and
must be approved in advance by both the Lead Agency and IVPA

B. Payments to the Partner Agency are subject to the availability of funds received by
the Lead Agency. Payments are scheduled to be made to the Partner Agency as
follows:

Payment For period When
1" Payment | January 15-April 15, 2011 Upon execution of Agreement
nd . After receipt and approval of
2" Payment | April 16-July 15, 2011 first 3-month report
After receipt and approval of
second 3-month report

3 Payment | July 16-October 15, 2011

IV. Term.

A. This Agreement shall commence on January 15, 2011 and, unless otherwise
terminated by one of the parties, shall continue through October 15, 2011.

B. All funds not expended by the end of the grant period are to be returned to the Lead
Agency within 30 days of the end of the grant period, unless the parties have agreed
in writing to do otherwise.

V. Modification of Agreement. No alteration, amendment, modification, variation, addition
or deletion of any provision of this contract shall be effective unless it is in writing,
approved by IVPA and signed by both parties to this Agreement.

VI. Termination. This Agreement may be terminated immediately for violation of its terms, or
at the will of either party upon thirty (30) days written notice.

VII Independent Contractor. Nothing in this Agreement shall be considered to create the
relationship of employer and employee or principal and agency between the parties to this
Agreement. In the performance of this Agreement, the Partner Agency shall act as and shall
be deemed at all times to be an independent contractor.
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Lead Agency

FEIN Number
Address

By:

Title:

Date:

Partner Agency
FEIN Number

Address

By:

Title:

Date:
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NEIGHBORHOOD RECOVERY INITIATIVE
PARENT LEADERSHIP COMPONENT (Chicago and Other Communities)
AGREEMENT Between
(Lead Agency)

and
(Coordinating Partner Agency)

The (Lead Agency) and (Coordinating
Partner Agency) hereby enter into this agreement (Agreement) on date to
implement the FY 11 Neighborhood Recovery Initiative Parent Leadership component as
follows:

I  Services to be Provided by Lead Agency.

A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate
and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and
fiscal reporting requirements, as specified in the Grant Agreement between the
Illinois Violence Prevention Authority (IVPA) and the Lead Agency.

B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified
provider partner agencies, including maintaining a system for partner agencies to
report fiscal and program activities pursuant to the terms of the subcontract. Before
entering into this Agreement, the Lead Agency will obtain IVPA approval of this
Agreement or any modifications or amendments. The Lead Agency will then submit
a copy of this Agreement to IVPA immediately upon execution of the Agreement or
any modifications or amendments.

II. Services to be Provided by Coordinating Partner Agency

A. The Coordinating Partner Agency agrees to coordinate with the Lead Agency to
implement the NRI model, as identified by IVPA, for the Parent Leadership
component as follows:

e Conduct overall management of the Parent Leadership Component, including
coordination of any Provider Partners through regular meetings and
communication, and reporting on component activities.

e Ensure that a background check is conducted for all adults hired under the

project and that anyone with a record of child abuse or sex offense conviction
is automatically excluded from hire.
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e Hire and maintain a .5 FTE Administrative Coordinator (20 hours per week) at
$15/hour for 18 weeks to manage the administrative aspects of the Parent
Leadership component, coordinate with Provider Partners, supervise Lead
Coordinators, conduct training and orientation sessions, and coordinate
outreach activities.

e Hire and supervise two (2) half-time Lead Coordinators (20 hours per week) at
$11.25 per hour for 18 weeks who will work with Provider Partners and the
Coordinator/Mentors to implement the mentoring and outreach efforts.

e Hire and train 50 local low-income parents at $9.75/hour for 8 hours per week
for 12 weeks to conduct peer to peer outreach to deliver mental health
promotion and violence prevention messages to their community in
Community Action Teams (CATS).

e Maintain fiduciary/infrastructure capacity to collect, verify and submit to
payroll participant timesheets on a weekly basis.

e Ensure access to facility and physical space available evenings and weekend,
with flexible service hours and access to public transportation

¢ Ensure that all budgeted staff members participate in training and technical
assistance required by IVPA.

e Provide required reporting and evaluation data in a format prescribed by
IVPA.

. The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and
quarterly fiscal reports by the 10" of the month following the end of the quarter.

. The Coordinating Partner Agency shall indemnify and hold the Lead Agency, the
Illinois Violence Prevention Authority and the State of Illinois harmless from all
claims, suits, judgments and damages arising from the conduct of the Coordinating
Partner Agency, its agents, and its volunteers in the performance of this Agreement,
and in the providing of services as described in this Agreement.

. The Coordinating Partner Agency shall comply with all laws, statutes, ordinances,
rules and regulations of federal, State, county and municipal authorities now in force
or which may hereafter be in force, pertaining to the performance of this Agreement.

. The Coordinating Partner Agency shall maintain for a minimum of three (3) years
after the completion of the contract, adequate books, records, and supporting
documents to verify the amounts, recipients, and uses of all disbursements of funds
passing in conjunction with this Agreement; the contract and all books, records and
supporting documents related to the Agreement shall be available for review and
audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner
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Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the
State of Illinois and to provide access to all relevant materials. Failure to maintain the
books, records, and supporting documents required under this section shall establish a
presumption in favor of the Lead Agency or the State of Illinois for the recovery of
any funds paid under the Agreement for which adequate books, record, and
supporting documentation are not available to support their purported disbursement.

F. The Coordinating Partner Agency shall permit agents of the Lead Agency or the State
of Illinois to inspect the financial records of the Coordinating Partner Agency as they
relate to this Agreement. The Coordinating Partner Agency shall also permit agents
of the Lead Agency to enter the premises of the Coordinating Partner Agency to
observe the operations of the Coordinating Partner Agency program. The Lead
Agency shall give the Coordinating Partner Agency reasonable notice of intent to
enter for purposes of observing, and such observation shall not reasonably interfere
with the conduct of the Coordinating Partner Agency in the providing of its services.

III. Award

A. The Coordinating Partner Agency is awarded a total of $ for the
Coordinating Partner Agency’s activities as outlined in Section II of the Agreement.
The Coordinating Partner Agency agrees to use such funds solely for conducting
activities specified in Section II of this Agreement and strictly in accordance with the
attached Project budget, marked as "Exhibit A". All requests for line item
reallocations shall be submitted in writing and must be approved in advance by both
the Lead Agency and IVPA

B. Payments to the Coordinating Partner Agency are subject to the availability of funds
received by the Lead Agency. Payments are scheduled to be made to the
Coordinating Partner Agency as follows:

Payment For period When
1¥ Payment | January 15-April 15, 2011 Upon execution of Agreement
nd . After receipt and approval of
2" Payment | April 16-July 15, 2011 first 3-month report
After receipt and approval of
second 3-month report

3 Payment | July 16-October 15, 2011

IV. Term.

A. This Agreement shall commence on January 15, 2011 and, unless otherwise
terminated by one of the parties, shall continue through October 15, 2011.

B. All funds not expended by the end of the grant period are to be returned to the Lead

Agency within 30 days of the end of the grant period, unless the parties have agreed
in writing to do otherwise.
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V. Modification of Agreement. No alteration, amendment, modification, variation, addition
or deletion of any provision of this contract shall be effective unless it is in writing,
approved by IVPA and signed by both parties to this Agreement.

VI. Termination. This Agreement may be terminated immediately for violation of its terms, or
at the will of either party upon thirty (30) days written notice.

VII. Independent Contractor. Nothing in this Agreement shall be considered to create the
relationship of employer and employee or principal and agency between the parties to this
Agreement. In the performance of this Agreement, the Coordinating Partner Agency shall
act as and shall be deemed at all times to be an independent contractor.

Lead Agency Coordinating Partner
FEIN Number FEIN Number
Address Address

By: By:

Title: Title:

Date: Date:
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NEIGHBORHOOD RECOVERY INITIATIVE
PARENT LEADERSHIP COMPONENT (Chicago & Other Communities)

AGREEMENT Between
(Lead Agency)
and
(Partner Agency)
The (Lead Agency) and (Partner Agency)
hereby enter into this agreement (Agreement) on date to implement the FY 11

Neighborhood Recovery Parent Leadership component as follows:

I  Services to be Provided by Lead Agency.

A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate
and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and
fiscal reporting requirements, as specified in the Grant Agreement between the
Illinois Violence Prevention Authority (IVPA) and the Lead Agency.

B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified
provider partner agencies, including maintaining a system for partner agencies to
report fiscal and program activities pursuant to the terms of the subcontract. Before
entering into this Agreement, the Lead Agency will obtain IVPA approval of this
Agreement or any modifications or amendments. The Lead Agency will then submit
a copy of this Agreement to IVPA immediately upon execution of the Agreement or
any modifications or amendments.

II. Services to be Provided by Partner Agency

A. The Partner Agency agrees to coordinate with the Coordinating Partner Agency and
the Lead Agency to implement the NRI model, as identified by IVPA, for the Parent
Leadership component as follows:

e Assist in recruiting two (2) half-time Lead Coordinators who will be hired by
the Coordinating Partner to work with Provider Partners and the
Coordinator/Mentors to implement the Parent Leadership component.

e Assist in recruiting 50 local low-income parents who will be hired by the
Coordinating Partner to conduct peer to peer outreach to deliver mental health

promotion and violence prevention messages to parents in their community.

e Assist with identifying outreach activities and materials
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o Assist with access to facility and physical space available evenings and
weekend, with flexible service hours and access to public transportation

e Ensure that all budgeted staff members participate in training and technical
assistance required by IVPA.

e Provide required reporting and evaluation data in a format prescribed by
IVPA.

. The Partner Agency shall submit to the Lead Agency quarterly data and quarterly
fiscal reports by the 10™ of the month following the end of the quarter.

. The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating
Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois
harmless from all claims, suits, judgments and damages arising from the conduct of
the Partner Agency, its agents, and its volunteers in the performance of this
Agreement, and in the providing of services as described in this Agreement.

. The Partner Agency shall comply with all laws, statutes, ordinances, rules and
regulations of federal, State, county and municipal authorities now in force or which
may hereafter be in force, pertaining to the performance of this Agreement.

. The Partner Agency shall maintain for a minimum of three (3) years after the
completion of the contract, adequate books, records, and supporting documents to
verify the amounts, recipients, and uses of all disbursements of funds passing in
conjunction with this Agreement; the contract and all books, records and supporting
documents related to the Agreement shall be available for review and audit by the
Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate
fully with any audit conducted by the Lead Agency or the State of Illinois and to
provide access to all relevant materials. Failure to maintain the books, records, and
supporting documents required under this section shall establish a presumption in
favor of the Lead Agency or the State of Illinois for the recovery of any funds paid
under the Agreement for which adequate books, record, and supporting
documentation are not available to support their purported disbursement.

. The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to
inspect the financial records of the Partner Agency as they relate to this Agreement.
The Partner Agency shall also permit agents of the Lead Agency to enter the premises
of the g Partner Agency to observe the operations of the Partner Agency program.
The Lead Agency shall give the Partner Agency reasonable notice of intent to enter
for purposes of observing, and such observation shall not reasonably interfere with
the conduct of the Partner Agency in the providing of its services.
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III. Award

A. The Partner Agency is awarded a total of $ for the Partner Agency’s
activities as outlined in Section II of the Agreement. The Partner Agency agrees to
use such funds solely for conducting activities specified in Section II of this
Agreement and strictly in accordance with the attached Project budget, marked as
"Exhibit A". All requests for line item reallocations shall be submitted in writing and
must be approved in advance by both the Lead Agency and IVPA

B. Payments to the Partner Agency are subject to the availability of funds received by
the Lead Agency. Payments are scheduled to be made to the Partner Agency as
follows:

Payment For period When
1" Payment | January 15-April 15, 2011 Upon execution of Agreement
nd . After receipt and approval of
2" Payment | April 16-July 15, 2011 first 3-month report
After receipt and approval of
second 3-month report

3 Payment | July 16-October 15, 2011

IV. Term.

A. This Agreement shall commence on January 15, 2011 and, unless otherwise
terminated by one of the parties, shall continue through October 15, 2011.

B. All funds not expended by the end of the grant period are to be returned to the Lead
Agency within 30 days of the end of the grant period, unless the parties have agreed
in writing to do otherwise.

V. Modification of Agreement. No alteration, amendment, modification, variation, addition
or deletion of any provision of this contract shall be effective unless it is in writing,
approved by IVPA and signed by both parties to this Agreement.

VI. Termination. This Agreement may be terminated immediately for violation of its terms, or
at the will of either party upon thirty (30) days written notice.

VII Independent Contractor. Nothing in this Agreement shall be considered to create the
relationship of employer and employee or principal and agency between the parties to this
Agreement. In the performance of this Agreement, the Partner Agency shall act as and shall
be deemed at all times to be an independent contractor.
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Lead Agency

FEIN Number
Address

By:

Title:

Date:

Partner Agency
FEIN Number

Address

By:

Title:

Date:
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NEIGHBORHOOD RECOVERY INITIATIVE
REENTRY COMPONENT (Chicago and Other Communities)
AGREEMENT Between

(Lead Agency)

And
(Coordinating Partner Agency)

The (Lead Agency) and (Coordinating
Partner Agency) hereby enter into this agreement (Agreement) on date to
implement the FY 11 Neighborhood Recovery Initiative Reentry component as follows:

I  Services to be Provided by Lead Agency.

A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate
and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and
fiscal reporting requirements, as specified in the Grant Agreement between the
Illinois Violence Prevention Authority (IVPA) and the Lead Agency.

B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified
provider partner agencies, including maintaining a system for partner agencies to
report fiscal and program activities pursuant to the terms of the subcontract. Before
entering into this Agreement, the Lead Agency will obtain IVPA approval of this
Agreement or any modifications or amendments. The Lead Agency will then submit
a copy of this Agreement to IVPA immediately upon execution of the Agreement or
any modifications or amendments.

II. Services to be Provided by Coordinating Partner Agency

A. The Coordinating Partner Agency agrees to coordinate with the Lead Agency to
implement the NRI model for the Reentry component as follows:

e Conduct overall management of the Reentry Component, including
coordination of any Provider Partners through regular meetings and
communication, and reporting.

e Ensure that a background check is conducted for all persons hired under the
project and that anyone with a record of child abuse or sex offense conviction
is automatically excluded from hire.

e Engage target population of juveniles returning to the community from
Department of Juvenile Justice (DJJ) youth centers, and 17-4 year olds youth
and young adults reentering from Department of Corrections (DOC)
correctional facilities. This pool includes:

o Juveniles released from DJJ youth centers currently on aftercare
o Juveniles reentering from DJJ youth centers during the program period
o 17-24 year olds reentering from DOC facilities
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e Provide or link youth and young adults with the following range of services,
gender-specific where appropriate. For the DOC target population, the
asterisked services will be the primary services provided.

Intake, referral, consent, screening, information-sharing procedures
Case Management and Reentry plan

Mentoring

Family support and parenting skills

Mental health/ATOD treatment

Educational supports (emphasis on obtaining HS diploma or GED)**
Job/vocation training and development

Housing assistance

Emotional/social/life skills development

Recreational support

Crisis supports (clothing, food, emergency shelter, bus tokens, etc.)**

OO0 OO0 OO0 OO0 OO O0O0

e Develop a Reentry Plan for each client and report on client status to the
DJJ/DOC aftercare/reentry teams as prescribed by [VPA.

e Implement a staffing plan and budget that include the following:

o FTE Time Project Coordinator (.5 FTE minimum)

___ full time Case Managers

o Conduct background checks on Case Managers and exclude applicants
with history of sex offenses

o Case Managers will maintain an average caseload of 15-20 youth or
young adults at any given time

o Maximum of 20% of the total budget for direct and administrative
costs, including accounting/fiscal mgt, travel (within community and
to trainings), phones, supplies, etc.

o Minimum of 15% of the total budget allocated for client related costs
(clothing, food, emergency shelter, bus tokens, etc.)

@]

e Coordinate with the following existing systems and programs:

DJJ and DOC

Probation and parole
Behavioral health providers
Schools

Youth development services
CCBYS

Law enforcement and courts
Victims services
Vocational/job training/development programs
Healthcare Providers

Others

O OO OO OO0 OO0 0o
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¢ Ensure that all budgeted staff members participate in training and technical
assistance required by IVPA.

e Provide required reporting and evaluation data in a format prescribed by
IVPA.

B. The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and
quarterly fiscal reports by the 10™ of the month following the end of the quarter.

C. The Coordinating Partner Agency shall indemnify and hold the Lead Agency, the
Illinois Violence Prevention Authority and the State of Illinois harmless from all
claims, suits, judgments and damages arising from the conduct of the Coordinating
Partner Agency, its agents, and its volunteers in the performance of this Agreement,
and in the providing of services as described in this Agreement.

D. The Coordinating Partner Agency shall comply with all laws, statutes, ordinances,
rules and regulations of federal, State, county and municipal authorities now in force
or which may hereafter be in force, pertaining to the performance of this Agreement.

E. The Coordinating Partner Agency shall maintain for a minimum of three (3) years
after the completion of the contract, adequate books, records, and supporting
documents to verify the amounts, recipients, and uses of all disbursements of funds
passing in conjunction with this Agreement; the contract and all books, records and
supporting documents related to the Agreement shall be available for review and
audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner
Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the
State of Illinois and to provide access to all relevant materials. Failure to maintain the
books, records, and supporting documents required under this section shall establish a
presumption in favor of the Lead Agency or the State of Illinois for the recovery of
any funds paid under the Agreement for which adequate books, record, and
supporting documentation are not available to support their purported disbursement.

F. The Coordinating Partner Agency shall permit agents of the Lead Agency or the State
of Illinois to inspect the financial records of the Coordinating Partner Agency as they
relate to this Agreement. The Coordinating Partner Agency shall also permit agents
of the Lead Agency to enter the premises of the Coordinating Partner Agency to
observe the operations of the Coordinating Partner Agency program. The Lead
Agency shall give the Coordinating Partner Agency reasonable notice of intent to
enter for purposes of observing, and such observation shall not reasonably interfere
with the conduct of the Coordinating Partner Agency in the providing of its services.

II1. Award

A. The Coordinating Partner Agency is awarded a total of $ for the
Coordinating Partner Agency’s activities as outlined in Section II of the Agreement.
The Coordinating Partner Agency agrees to use such funds solely for conducting
activities specified in Section II of this Agreement and strictly in accordance with the
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attached Project budget, marked as "Exhibit A". All requests for line item
reallocations shall be submitted in writing and must be approved in advance by both
the Lead Agency and IVPA

B. Payments to the Coordinating Partner Agency are subject to the availability of funds
received by the Lead Agency. Payments are scheduled to be made to the
Coordinating Partner Agency as follows:

Payment For period When
1¥ Payment | January 15-April 15, 2011 Upon execution of Agreement
nd . After receipt and approval of
2" Payment | April 16-July 15, 2011 first 3-month report
After receipt and approval of
second 3-month report

3 Payment | July 16-October 15, 2011

IV. Term.

A. This Agreement shall commence on January 15, 2011 and, unless otherwise
terminated by one of the parties, shall continue through October 15, 2011.

B. All funds not expended by the end of the grant period are to be returned to the Lead
Agency within 30 days of the end of the grant period, unless the parties have agreed
in writing to do otherwise.

V. Modification of Agreement. No alteration, amendment, modification, variation, addition
or deletion of any provision of this contract shall be effective unless it is in writing,
approved by IVPA and signed by both parties to this Agreement.

VI. Termination. This Agreement may be terminated immediately for violation of its terms, or
at the will of either party upon thirty (30) days written notice.

VII. Independent Contractor. Nothing in this Agreement shall be considered to create the
relationship of employer and employee or principal and agency between the parties to this
Agreement. In the performance of this Agreement, the Coordinating Partner Agency shall
act as and shall be deemed at all times to be an independent contractor.

Lead Agency Coordinating Partner
FEIN Number FEIN Number
Address Address

By: By:

Title: Title:

Date: Date:
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NEIGHBORHOOD RECOVERY INITIATIVE
REENTRY COMPONENT (Chicago and Other Communities)

AGREEMENT Between
(Lead Agency)
And
(Partner Agency)
The (Lead Agency) and (Partner Agency)
hereby enter into this agreement (Agreement) on date to implement the FY 11

Neighborhood Recovery Initiative Reentry component as follows:

I  Services to be Provided by Lead Agency.

A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate
and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and
fiscal reporting requirements, as specified in the Grant Agreement between the
Illinois Violence Prevention Authority (IVPA) and the Lead Agency.

B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified
provider partner agencies, including maintaining a system for partner agencies to
report fiscal and program activities pursuant to the terms of the subcontract. Before
entering into this Agreement, the Lead Agency will obtain IVPA approval of this
Agreement or any modifications or amendments. The Lead Agency will then submit
a copy of this Agreement to IVPA immediately upon execution of the Agreement or
any modifications or amendments.

II. Services to be Provided by Partner Agency

A. The Partner Agency agrees to coordinate with the Coordinating Partner and the Lead
Agency to implement the NRI model for the Reentry component as follows:

¢ Engage target population of juveniles returning to the community from
Department of Juvenile Justice (DJJ) youth centers, and 17-4 year olds youth
and young adults reentering from Department of Corrections (DOC)
correctional facilities. This pool includes:
o Juveniles released from DJJ youth centers currently on aftercare
o Juveniles reentering from JDD during the program period
o 17-24 year olds reentering from DOC

e Provide or link youth and young adults with the following range of services,
gender-specific where appropriate. For the DOC target population, the
asterisked services will be the primary services provided.

o Intake, referral, consent, screening, information-sharing procedures
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Case Management and Reentry plan

Mentoring

Family support and parenting skills

Mental health/ATOD treatment

Educational supports (emphasis on obtaining HS diploma or GED)**
Job/vocation training and development

Housing assistance

Emotional/social/life skills development

Recreational support

Crisis supports (clothing, food, emergency shelter, bus tokens, etc.)**

OO0 OO O OO0 0O 00

e Develop a Reentry Plan for each client and report on client status to the
DJI/DOC aftercare/reentry teams as prescribed by [VPA.

e Implement a staffing plan and budget that include the following:

o _full time Case Managers

Conduct background checks on Case Managers and exclude

applicants with history of sex offenses

o Case Managers will maintain an average caseload of 15-20 youth or
young adults at any given time

o Maximum of 20% of the total budget for direct and administrative
costs, including accounting/fiscal mgt, travel (within community and
to trainings), phones, supplies, etc.

o Minimum of 15% of the total budget allocated for client related costs
(clothing, food, emergency shelter, bus tokens, etc.)

@]

e Ensure that a background check is conducted for all persons hired under the
project and that anyone with a record of child abuse or sex offense conviction
is automatically excluded from hire.

e Coordinate with the following existing systems and programs:

DJJ and DOC

Probation and parole
Behavioral health providers
Schools

Youth development services
CCBYS

Law enforcement and courts
Victims services
Vocational/job training/development programs
Healthcare Providers
Others:

OO0 OO0 OO0 OO OO O0O0

e Ensure that all budgeted staff members participate in training and technical
assistance required by IVPA.
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e Provide required reporting and evaluation data in a format prescribed by
IVPA.

B. The Partner Agency shall submit to the Lead Agency quarterly data and quarterly
fiscal reports by the 10™ of the month following the end of the quarter.

C. The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating
Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois
harmless from all claims, suits, judgments and damages arising from the conduct of
the Coordinating Partner Agency, its agents, and its volunteers in the performance of
this Agreement, and in the providing of services as described in this Agreement.

D. The Partner Agency shall comply with all laws, statutes, ordinances, rules and
regulations of federal, State, county and municipal authorities now in force or which
may hereafter be in force, pertaining to the performance of this Agreement.

E. The Partner Agency shall maintain for a minimum of three (3) years after the
completion of the contract, adequate books, records, and supporting documents to
verify the amounts, recipients, and uses of all disbursements of funds passing in
conjunction with this Agreement; the contract and all books, records and supporting
documents related to the Agreement shall be available for review and audit by the
Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate
fully with any audit conducted by the Lead Agency or the State of Illinois and to
provide access to all relevant materials. Failure to maintain the books, records, and
supporting documents required under this section shall establish a presumption in
favor of the Lead Agency or the State of Illinois for the recovery of any funds paid
under the Agreement for which adequate books, record, and supporting
documentation are not available to support their purported disbursement.

F. The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to
inspect the financial records of the Partner Agency as they relate to this Agreement.
The Partner Agency shall also permit agents of the Lead Agency to enter the premises
of the Coordinating Partner Agency to observe the operations of the Partner Agency
program. The Lead Agency shall give the Partner Agency reasonable notice of intent
to enter for purposes of observing, and such observation shall not reasonably interfere
with the conduct of the Coordinating Partner Agency in the providing of its services.

III. Award

A. The Partner Agency is awarded a total of $ for the Partner Agency’s
activities as outlined in Section II of the Agreement. The Partner Agency agrees to
use such funds solely for conducting activities specified in Section II of this
Agreement and strictly in accordance with the attached Project budget, marked as
"Exhibit A". All requests for line item reallocations shall be submitted in writing and
must be approved in advance by both the Lead Agency and IVPA
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B. Payments to the Partner Agency are subject to the availability of funds received by
the Lead Agency. Payments are scheduled to be made to the Partner Agency as
follows:

Payment For period When
1" Payment | January 15-April 15, 2011 Upon execution of Agreement
nd ) After receipt and approval of
2™ Payment | April 16-July 15, 2011 first 3-month report
After receipt and approval of
second 3-month report

3 Payment | July 16-October 15, 2011

IV. Term.

A. This Agreement shall commence on January 15, 2011 and, unless otherwise
terminated by one of the parties, shall continue through October 15, 2011.

B. All funds not expended by the end of the grant period are to be returned to the Lead
Agency within 30 days of the end of the grant period, unless the parties have agreed
in writing to do otherwise.

V. Modification of Agreement. No alteration, amendment, modification, variation, addition
or deletion of any provision of this contract shall be effective unless it is in writing,
approved by IVPA and signed by both parties to this Agreement.

VI. Termination. This Agreement may be terminated immediately for violation of its terms, or
at the will of either party upon thirty (30) days written notice.

VII Independent Contractor. Nothing in this Agreement shall be considered to create the
relationship of employer and employee or principal and agency between the parties to this
Agreement. In the performance of this Agreement, the Partner Agency shall act as and shall
be deemed at all times to be an independent contractor.

Lead Agency Partner Agency
FEIN Number FEIN Number
Address Address

By: By:

Title: Title:

Date: Date:
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BUDGET: EXHIBIT A
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NEIGHBORHOOD RECOVERY INITIATIVE
SCHOOL-BASED COUNSELING COMPONENT (Other Communities)
AGREEMENT Between

(Lead Agency)

And
(Coordinating Partner Agency)

The (Lead Agency) and (Coordinating
Partner Agency) hereby enter into this agreement (Agreement) on date to
implement the FY 11 Neighborhood Recovery Initiative School-Based Counseling Component
as follows:

I  Services to be Provided by Lead Agency.

A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate
and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and
fiscal reporting requirements, as specified in the Grant Agreement between the
Illinois Violence Prevention Authority (IVPA) and the Lead Agency.

B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified
provider partner agencies, including maintaining a system for Partner Agencies to
report fiscal and program activities pursuant to the terms of the subcontract. Before
entering into this Agreement, the Lead Agency will obtain IVPA approval of this
Agreement or any modifications or amendments. The Lead Agency will then submit
a copy of this Agreement to IVPA immediately upon execution of the Agreement or
any modifications or amendments.

II. Services to be Provided by Coordinating Partner Agency

A. The Coordinating Partner Agency agrees to coordinate with the Lead Agency to
implement the NRI model for the School-Based Counseling component as follows:

e Conduct overall management of the School-based Counseling component,
including coordination of any Provider Partners through regular meetings and

communication, reporting, and serving as outreach/liaison with schools.

e Enter into any agreements and meet any requirements prescribed by the school
district or schools in which the counseling interventions will occur.

e Conduct background checks on all staff working in schools, assure that staff are
TB-free, and carry liability insurance
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e Provide public elementary and high school students with school-based
counseling interventions as described below:
Group: trauma focused (Cognitive Behavioral CBITS); anger management
and emotional self-regulation (Anger Coping and Think First),

Individual: case management; assessment; psycho-educational, skills-
building, problem-solving interventions, crisis stabilization and referral, etc.

e Implement a staffing plan and budget that include the following:

o Fifty percent (50%) time Project Coordinator (who may also function
as Clinical Supervisor described below) responsible for project
management and coordination, reporting, and serving as
outreach/liaison with schools. The Coordinator should have a
background in clinical services; experience working with schools
preferable.

o FTE provider clinicians. Clinicians must be Master’s level social
workers, psychologists or counselors. (The total number of clinicians
for the component as a whole must be three (3) FTE, with at least two
clinicians at 100% time; the third may be comprised of two 50% FTE).

o All clinicians must receive clinical supervision for 1 hour per week
(individual or groups) from a clinical supervisor who must be a
licensed mental health professional (LCPC, LCSW, PhD Psychologist,
PsyD)

o Clinical supervisor must participate in 6-7 days of initial trainings on
the Tier II Inventions listed above, and must participate in 8 hours per
month of clinical supervision (as described above) and technical
assistance sessions.

o Travel for providers to schools and to monthly technical assistance
meetings (required 90 minutes technical assistance meetings will be
held every two weeks-alternating between in-person and
teleconference meetings).

o Maximum of 15% of total budget for administrative and project costs
(accounting, phones, supplies, etc.).

e Ensure that all budgeted staff members participate in training and technical
assistance required by IVPA.

¢ Provide required reporting and evaluation data in a format prescribed by IVPA.

B. Number of schools and number of youth to be served:

e Each FTE clinician is responsible for spending at least two days per week in
each of two schools and will perform the following services over a nine month
period for each school:

o Implement 4 twelve-week group interventions (see I B above for
interventions) with a minimum of 8 youth per group

o Provide 4 sets of six-week individual counseling interventions to a
minimum of 8 youth at a time.
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C. The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and
quarterly fiscal reports by the 10™ of the month following the end of the quarter.

D. The Coordinating Partner Agency shall indemnify and hold the Lead Agency , the
Illinois Violence Prevention Authority and the State of Illinois harmless from all
claims, suits, judgments and damages arising from the conduct of the Partner Agency,
its agents, and its volunteers in the performance of this Agreement, and in the
providing of services as described in this Agreement.

E. The Coordinating Partner Agency shall comply with all laws, statutes, ordinances,
rules and regulations of federal, State, county and municipal authorities now in force
or which may hereafter be in force, pertaining to the performance of this Agreement.

F. The Coordinating Partner Agency shall maintain for a minimum of three (3) years
after the completion of the contract, adequate books, records, and supporting
documents to verify the amounts, recipients, and uses of all disbursements of funds
passing in conjunction with this Agreement; the contract and all books, records and
supporting documents related to the Agreement shall be available for review and
audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner
Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the
State of Illinois and to provide access to all relevant materials. Failure to maintain the
books, records, and supporting documents required under this section shall establish a
presumption in favor of the Lead Agency or the State of Illinois for the recovery of
any funds paid under the Agreement for which adequate books, record, and
supporting documentation are not available to support their purported disbursement.

G. The Coordinating Partner Agency shall permit agents of the Lead Agency or the State
of Illinois to inspect the financial records of the Coordinating Partner Agency as they
relate to this Agreement. The Coordinating Partner Agency shall also permit agents
of the Lead Agency to enter the premises of the Coordinating Partner Agency to
observe the operations of the Coordinating Partner Agency program. The Lead
Agency shall give the Coordinating Partner Agency reasonable notice of intent to
enter for purposes of observing, and such observation shall not reasonably interfere
with the conduct of the Coordinating Partner Agency in the providing of its services.

III. Award

A. The Coordinating Partner Agency is awarded a total of $ for the
Coordinating Partner Agency’s activities as outlined in Section II of the Agreement.
The Coordinating Partner Agency agrees to use such funds solely for conducting
activities specified in Section II of this Agreement and strictly in accordance with the
attached Project budget, marked as "Exhibit A". All requests for line item
reallocations shall be submitted in writing and must be approved in advance by both
the Lead Agency and IVPA
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B. Payments to the Partner Agency are subject to the availability of funds received by
the Lead Agency. Payments are scheduled to be made to the Partner Agency as
follows:

Payment For period When
1" Payment | January 15-April 15, 2011 Upon execution of Agreement
nd ) After receipt and approval of
2" Payment | April 16-July 15, 2011 first 3-month report
After receipt and approval of
second 3-month report

3 Payment | July 16-October 15, 2011

IV. Term.

A. This Agreement shall commence on January 15, 2011 and, unless otherwise
terminated by one of the parties, shall continue through October 15, 2011.

B. All funds not expended by the end of the grant period are to be returned to the Lead
Agency within 30 days of the end of the grant period, unless the parties have agreed
in writing to do otherwise.

V. Modification of Agreement. No alteration, amendment, modification, variation, addition
or deletion of any provision of this contract shall be effective unless it is in writing,
approved by IVPA and signed by both parties to this Agreement.

VI. Termination. This Agreement may be terminated immediately for violation of its terms, or
at the will of either party upon thirty (30) days written notice.

VII. Independent Contractor. Nothing in this Agreement shall be considered to create the
relationship of employer and employee or principal and agency between the parties to this
Agreement. In the performance of this Agreement, the Coordinating Partner Agency shall
act as and shall be deemed at all times to be an independent contractor.

Lead Agency Coordinating Partner
FEIN Number FEIN Number
Address Address

By: By

Title: Title:

Date: Date:
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BUDGET: EXHIBIT A
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