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Yivlence Provention Conclave
Aom dupust 13, HHE
ALENDA

f Rizcuss Coneigve Membershin

2. Currsnt Anti-viclense work

~Binigters projrols

~Community Policing Effurs - Glen Brooks, CFD
~Review of R¥FPs already bo play o8 CFS - Sexn Hueden, UP5

~Commission hearing August 26% 4-8pm
Effective Community Organtestions

3, st Steps for Neiehhothood Beeovery Blan

L

Benearsh indiomes that tn addition to povesy nd gang
activity the major conteibuting Hotors for g viskenes
arer

~Slcohol us

~xienial healih problems

~Bohos failere
Reseasch size shows that aside Hom sady childhosd e
befors § years obd, the primary point of intervention is
wegdedte sehool sge, beginning st 16 years old theough
shout 14 when young peopde first becoms axposed 1o
danger and basd influenres.

inrease cormmunity policing for misor offensss such &
traancy gosd Sinking in public o ke windew
shenry in WYL there was 2 comalation betwesn his
aseed & epdiotion in homiaidas
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Matthows, Sharron

From

Bents Saturday, August 31, 210 648 Ak
Ten Matthews, Sharron

Subjsel: Re: Uproming plenning mesting

Sis. Matthews, this is the informalion you wers looking for, inciuding amzil addrasases,

FT2IE 30182 P Centra! Daylight Time
Buby Urben Agands

§ st this caphires the essenns of our dissussions:

1. The Govarnor will daclrs g 8iate of Emergancy for our commundtias undar the slags of gun vickenos
Gency 4

2. The Sovernor will convene fadanal, state, and locs! elected officials, appropriste state sgencies and Clergy to discuss

and rafing the Urden Agends

3. The maejor feaues {which may continus @ number of sub-issues) to be rescived are housing, iobs, and viddence as 2

foahh issue

4. Filgt program using the Sovermarg diswrationary budge! powsrs o implemant the Urban Agentds in Rossland,
Lawndaie, Englewood, and Auslin {ons communily al & tme)

Albert

Halte Bishop Gordon. Hope things are going well A per ouwr last conversation, T am sill boking
getan omail from Rev. Tyson providing a Hat of the members of your ministerial group, 8 desoriplion
of the programs/ servizesfactivities sach of you are sbready involved with tn the Roseland Conumnunity,
and what you would want 1o become involved with b the fohwre, We shready sgreed to roview what
sinle agensies are doing in Roseland, and to diseuss the Neighborhood Becovery Plan model mors in
detail and sef some tme frames, Fleese lot e know what clss we roight need to cover. Need befere 12
poon on this Monday, Wil call vous after our internal mesting in the governor’s office 1o 59 how you
want Friday 1o go. Thanks 5o much.

Sharren . Matthews, Assisiant Dirgstor

fiinoks Departent of Healthears and Famidly Services
434 8. Ohirdone Tk Fluor

Chicage, Hingls 80607

F3t2-783-4288
Fax 3137853127
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FIRGT DRAFT OF STATE OF ILLINDIS NEIGHBORHOOD RECOVERY PLAN MODEL
{FOR DISCUSSION ONLY -DO NOT DISTRIBUTE- AUGUST 23, 2010

Sharvon . Matthews

The City of Chicago is the 27" most viclent mundsipaiity in the United States according to the
most recent FBI nationa! annusl repord on viclent arimas in Americs (3008) which ranked 272
cities throughout the nation. Contributing to such a high ranking is another report which oilss the
Chty as baing the location of 4 of the 20 most viclent naighborhoads in the United Siales as
reported by the Chicage Bun Times {une 23, 2010 {nead article}. Recanily cartain Chizags
communitios have sxperienced an unprecedentad increase In the numbsr of school-agsd
children belng shot and kilked In thelr communities, near thelr schools and thelr homes. Inthess
cornmunities, death by vickence is at & orisis leve! and has benome the horror of dally iife.

Communily lsaders have raached out o the Office of Governor Patrick Cuinn of Hiinols for
assistance n combating the fornes which are propelliing this wave of deadly vinlenoe in their
neignborhoods. Many mes when crises ooour, oitizens ook fo government for assistancs,
lmadership and resources. Howsver, stale government cannol adegualely address such
compiex public policy and services issuss slone. To address this orisis of vickenoe against
innocent children and youth, the Office of the Govemnor proposes o wark in colleboration and
pannership with community leaders and othaer residents and thelr families; communily and faith
based organizations; foundations; oily, county and federsl offices of governmant; and atals
agencies thal have the requisite sxperise and resources needed 1o appropriately and most
rapidly respond.

in responss 1o requests rom and discussions with community lsaders, the Offics of the
Governer proposss 1o offer g proactive sporoach and methodoiogy for a "Plan of Neighborhoed
Rasovery” (o ald thess communiiies under altack in taking back thelr front porches and yards,
thelr sidewalks and strests, thelr schools and parks, and thelr communities block Iy Hook, The
Offics of the Governor proposes o begin by offsring sssistance in 4 of the Chicage
neiokborhoods most impacted by viclenoe in coliaboration and parnership with community
leadership, and the Clty of Chicago, Cock Dounty and federg! governments, The slale's
approach io providing essistance and support in this parinership will inveive g Nelghborhood
Recovery Plan { NEP belng dasigned and bullt on the strangihs and priorities of sach of the
salaciad 4 communities. The NRP model iz based on & key elements: Communily Laadership;
Safety and Profection; Education; Employment and Business Developmant, Mousing and
Commurtily Leadershin Developmant.

Meighborhicod Recovery Flan Mods!
Community Leadership

Communily Laadership in each targeted neighborhood will be requested io lsad this inkiglive by
iderifving the sirengths and asssis of thelr communities; selecting the core problems thay fsed
cordributefpromots the viclencs plaguing thelr neighborhoods; sharing/developing idess for
addrassing thess iesues, and prionitizing issues and daveloping plans of action based on an
inventory of the oollective resowroes of participating nonprofil fprivate organizations and
governmentsl entiies. This planning process is designed i be sommunity ~based and done in
soligboration with parinsring sntities,
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peighboriiood Salety

Communily residents must take back thelr nelghborhoods. Families must fesl protected from the
ravages and pains of sireel viclenoe. The law enforcement agendes and neighborhood safsty
oifices and programs of Chizago, Cook Counly and the Stals of Hinols working In collaboration
nan soprdingts o produce a wider blanket of community palre! and orims surveillancs on g 24
hour basls Also engaging residents and voluntser Iaw enforcement personnel as well as the
stale's Safely Net and Cease Fire programs (o supplement iaw enforcement activities can ald in
orime praventionfreduction. This issus must be addrassed by each planning group as soon a8
possible in order o provide the focus and tme required for the development and implameantation
of egch Meighborhood Reosvery Plan,

Education

The children Bving in the 4 neighborhoods targeiad pradominately attend Chizage Public
Schoole. Many of the students as weil a3 the faculty are doing thair best (o actively be engaged
in the sducations! procass whils in the classroom. However, children cannot be sngsged if they
fear coming and golng from school, andior ars terrified of whal may happen whils they are in the
school bullding or on school grounds. Understandably, in soms inslances, ieachars beoome
precocupied with the need for safely and profection for the sludenis gz well a5 themselves. In
addition 1o safely, bulidings and campuses need 1o be equipped and operationsl enough io
promote/sunnort a lesrning snvironment. Parental invelvement is also key. More
sncouragement and suppaort for parenis and other interested adulls to pariicipale before, durdng
and after school hours is always warranied, These ars issues esch Meighborhood Recovery
Plan group will address for its area’s students and schools.

{School ransporistion, escorts, after school programs, dollars for scholars, Mid-nighi Basket
Gal, o )

Employment

The 4 targeted aregs have soms of the highest numbers of residsnts avallable for employment
who are seaking iob opporiunities andfor raining. With the "Put llinols Back to Work” pragram
and siate agenciss such as IDES, DCEQ, 1IDOT and Capltal Davelopment Boand, working with
the Cily and County, employment and training cpportunities can bs identified and followed up
based on individua! sssassments of each resident’s interest, telents, education, skills and
potential. # s imporient thet business development is also included as a method Tor job creation
and sconomic development. Intergenerationa! job development and plzcement are also strong
componets of this modsl, Thers are many youth and seniors who have inleresls, lalenis, skills,
and experience 1o share with and learn from other community residents. Teen employment will
include recrestional activity related jobs, A focus on evening shifte as well as day hours oan
both have an impsct on the monsiary metivation and physical avallabliity of youth and adulte for
crimingl golivities,

{Waatherization and school repair | sonsiruction skiled and unskillsd Isbor, communily palrols,
shool escorts, drivers, recreational sports ralnersfcoaches, foreclosurs counsslors communily
planners, cess managers, sdusation aides, serdoy meniors jsle. }
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Housing

Home ownership is a major compoenent of community stability. Forlunalely, many of the
residents in ths targsied neighborhoods are homeowners. Some are second and third
gensrations of owners. Unfortunately, ke others throughout the country many ars aisn
struggling economically to keep thelr homes frorg beling foresiosed dus o the decrease of
income from job loss andfor undersmployment UBinels was recently awsrded 3186 mill

2535t ity residents who bensuse of job Ides are in danger of losing their homes. These
funds can be ufized to expand the s1ale’s foraclonrs COLRESINY BIONrRT Bnd Bles cromle
traiting and employment for residents Yho are intetesied in becoming counssiors. [DES will
warl in colisboration with IHDA fo provigie &mpiaya%%y assesamand and job placemant or
training refarral services for paﬁic%paﬁng“hmmemmer :

Communily Leadership Devslopment

To insure on-gong community stabilily, new indigenous lsadersbip must be fosiersd. The
building and support of the buman infrestruchure Is more impordant to & community’s fulure as
ths mortar and bricks of a neighborhood. Cpportunilies for maximum participation from new and
evoiving community leaders are incorporatad inte the Naelghborhood Recovary Flan mods!
design. Each neighborhood planning group can select emerging community lzaders to work in
tandem with their veleran leadership as assistant communiy plenners,

{Pote that 2 versions of the plan will be needed. An interns! goide for participating siate agencies and one
i e sharad with public, Additons! informastion/idenssars needad o further develop and complets both
versings.
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PR
Ehaw, Barbars

Froam: Shaw, Barbara

Sent: Friday, November 05, 2010 318 PM
Sublect: irnporiant NRI Information
Atzchments: Partner Applisalion.doox
Importance: High

Grestings, 3l | have 3 faw Imporiant Bsuss 1o share with vous

1. Good News - The funds for your first gusrter payment hove srvived o3 IVPAD We will immadigtely bagin
processing payment for those Lead Agencies whose grant sgreemants have been signed, exscuted and filed with
the Comptroiier’s Office.  You should receive vour payment within 8-10 days.  For those whose contracts ars
st in process, we will initiate paymant a3 so0n 83 we recsive your signed contract and flie it with the
Compirolier,

2. Pariner Brovider Applications: The attached, revised Paringr Application form will now be required. The
Governoy's Offics and other Slate leaders working with us on this Prolect fesl very strongly that thare needs to
be some formal process by which vou gather information from any and 2l organizations interasted In baing
funded as MR pariners. You dor't have to post this in the communily or issus a calt for proposals, bt any entity
that you are considering or thet indicated interest through the Suggested Partner Profiies that § distributed to
you must compiste an application, and vou and your Advisory board nesd (o review these appiications before
sstecting your provider subcontraciors. These selections need to be based on three things:

& Whether the program meets the oriteris for asch component {  list of criteris for most, ot
al, componants will be ziven to you on November 135,

g Whether the program has the capacity fiscal, manasgement and program capacity 1o implemant
the componant

¢ The goal of extending MRI subcontracts to some gualified, capable antitias that may not have
tragditionally recelved public funds,

3, ppproval of Subroniractors As stipulzted in the General Assurances you signed as part of your application, IVE4
must review snd provide writisn approval of your proposed pariners and thelr subcontracts, 1Uis pur hops
that you will be abls to nrovide us with your recommendsd partoer list, scoompaniad by thelr Partner
Appiications, by Decermber 3™ tearlier i possible). Once we approve your pariners, you will then need to submit
partner suboontracts {unsigned} for approval, Once approved, you will then sign and executs the subcontracts
and send us 5 copy. f all goes wall, suboontracis should be aisle 1o be effective on lanuary 1%

Please be aware that thers s g great desl of interast in this Inftiative and on how and which local partners sre
selected, and we want to assurs 3 minimum of discontant with the oulcomes,

We will talk sbout these Rems and mors 2t the November 137 Lead Agency Mesting. | look forward to seaing you there.
Best,

Barbara

Barbars Shaw

filinls Vinlence Prevention Suthority
160 W, Randolph, Ste, 4-750
Chicage, Hlinols 608031
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Meighborheod Recovery Initiative

Reentry Committes

Framing the Beentry Component:

8. Target population: Juveniles and young adulis ap to age 24 refurning to
community from youth facilities and adult correctional facllities; This pool
fmcindes:

1} Juveniles currently ou aftercars

2} Fuveniles resntering during program period

33 17-24 year oflds reentering from DOC (with s subset of those
whe committed adult crimes as juveniles}

b, Reguired slements: Funded sites will be required o provide or nk youth
and young adulls with the following range of services, gender-speeific where
appropriate. For the BOC target population, the asterisked services will be
the primary services supported by NRI Resutry providers will be required
te report on client status to the DIFDOC after-care teams snd for parels
office,

Intake, referrsl, consent, screening, information-sharing procedurss
Case mansgement and Reentry plan

Mentoring

Family support sud paventing sldlls

Mental ealtb/ATOD treatment

Educational supperts {emphasis on obtzining HS diploma or GEDy**
Jobivocations training and development

Emotional/social/life skills development

Reereations! support

Crisls supports (clothing, food, emergency shelter, bus tokens, ste)**

® & B 8 &8 &8 & & @& @&

¢. Provider gualifications: Quslifications need to be as inchusive as possible in
order to build the capaelty of community support networks)

Frogram and fiscsl management capscity, including reporting
Experience working with system-invelved juveniles and young adults
Ability to implement expectations for tracking, monitoring and
reporting client progress {on-lne system will be provided)

¢ Medicaid certification optimal, Bot reguired

DAKI0064480
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4. Trainine and T/4 needs of community providers

ﬁimm&siasszm approach

tmpact of traums

Caze management

Use of comumon intake and ser sening tools

Interface with DI/ DOC snd other relevant systems

Ltlizstion of existing wmmamﬁy services; use of DUFE database
Cihers

R R 8 B R B B

integration/oaordination with existing systems and programs

B33 ma&i BOC
_ Eeﬁmwmai Ezesaim pmvmam
Behools, v o
Youtk development services
COBYR
Law mi’wmmem and sourts
Wicthm services,
Yecational/job training/development programs
Healtheare Providers -
{ithery:

& & & & & B ¥ ¥.8 B B

Stafling/Budret Beg aﬁzmmemb

= Staffing: ;:smgeat management, case mmagemem, fiscsl

= Purchese of ssrvicss {when not aveilable at no cost)

s { Hent support costs (ransporiation, smergency nestds, els,)
% Basic operational cusls:

#  thers:

z Evsiuation: Mesd to identify at losst fwo suicone indicatoers

= Repidivisin
= Edueationsl/vocations! pregram Hakage, retention, completion
5 Pro-social sugagement

b Sestainability

FEALG
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Meighborbood Recovery Initiative

Reentry Commitice

Framing the Reentry Component:

8. Target population: Juveniles and voung adults up to age 24 returning fo
eommunily from youth facilities and adult correctional facilitiss. Thizs pool
includes:

1) Juveniles currently on parole

2y Juveniles reentering during program period

33 $7-24 vear olds reentering from BOC {with a subset of thoss
who comuitted adult erimes as juveniles)

b Heguired elements: Funded siies will be required to provide or link youth
and young sdults with the following range of services, gender-specific where
approprists. For the DOC farget population, the ssterisked services will be
the primary services suppovied by NRI. Heenfry providers will be reguired
to report on client status o the DIVDOC after-care teams and /or parole
oifice.

Intake, referral, consent, screening, information-sharing procedures
Case munagement and Reentry plan

Menioring

Family support and parenting skills

Wenial health/ATOD treatmnent

Educstional supports (emphasis on obtaining HE diploma or GEDY*
Jobyivocational training snd development

Emetionalsocialdife skills development

Revreationsl support

Crisis supports {clothing, food, emergency shelter, bus tokens, eie}**

2 ¥ 2 & f B® B B B @

¢, Provider guslifications: Qualifications need fo be as inclusive as possible in
order to build the capacity of community support networks)

Program and fiscal management capacity, including reporting
Experience working with system-invelved juveniles snd young aduits
Ability to implement sxpectations for tracking, menitoring and
reporiing client progress {on-line system will be provided)

s  Medicaid certification optimal, net reguired
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d. Training apd T/4 needs of community providers

g 8 B B & &

Strengihs/assels spuroach

Impact of fraums -

{_aze managoment

tze of commeon intake and screening tosks

Interface with DJYDOC and other velsvant sysiems

Lltilization of existing community services; use of BUFS database
{sthers

& Intezration/esordinution with sxisting systems and programs

¥ & & OB B

E - I - - ]

B B B &

D18 and DOC

Probation and parsle
Behaviors] healih providers
Behaols,

Youth development services
COBYS

Law.enforcement and courts
Yietim services,
Vocationalioh training/development programs
Healthears Providers
{}hers:

Profect Manager

Case Manager{s) - : : -

Purchase of seyvices {when uet available st no cost)

Chent support costs dransporistion, emergency needs, ste}
Basic operstional costs

Crthers:

g. Bvaluation: Meed fo identify at leagt two outeome indicators

8

&

8

Recidiviun
Educativnalfvecational program linkage, retention, completion
Pro-zocial engagement

b Susiainability

13/18/18
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE

School-Bssad Counseling Comminas

P Principles/Policies:

® Base NRI approach bassd on Thres-Tier Framework

= Build community capacity to provide trauma-informed, asset-based early
intervention counseling and support for schaol-age youth

2 Utilize svidence-based/informed interventions

& iiilize group interventions as primary approsch, with individual counseling
awaliable as needed

& Accent referrals from schoosl, community, and student self-referral

e Complement and collaborate with CPS/District efforts

e Implement training and on-going technical assistance for providers

i Framning the School-Base Counseling Componant:

&, Target clients: NRIwill focus on public elamentary school students in the target
communities, as well as public high schools in the target communities that don't have
Culture of Calm supports. The age range of youth o be served is 5221,

B, Counseling intervertions 1o be offered: Tior i interventons: Group (trauma focusad
{CRITS); anger management and emotional self-regulstion {Anger Coping and Think
Firstl; individual (case management; assessment; psycho-aducational, skills-building,
probiem-solving interventions, sicl;

C. System model Relstionship of Community Providers to Schools; Referral Process;
interventions; Family involvemant; information Sharing; Pre/Post Measures, Data
Colizction

0. Provider Sslection Criteria and Budget: Criteria (o guide Lesd Agenciss in selecting
provider partners {subnontractors) and developing provider budgets {required staffiing
pattern or contraciual services; number of youth to be served; coordination, cost of
reguired interventions, gic.)

Eaz]

Training and Technical Assistance Mesds: Reqguired training for providers on traumas,
irepact of exposure to violence, schookcommunity partnarships, eic.

13740440
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' .Payrat!/Accaummg" Sapabilities
Administrative Management Capabz
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COVERMOR'S KEIGHBORHOOD RECOVERY INITIATIVE

Cotober 13 ar 18

October 1822

i

Oetober 2527

o

¢

Oetober 2

Cioiober 25-20

Movember 123

Timeline

Release of Load Agencies for Twenyy Communities

Exscution of 20 Lead Agency Conwacts
{Contract peviod Ot 18, 2010 ~ Getoher 15, 2011

Firgt Guarterly Payment to 20 Lead Agenties
{Dependent on receipt of funds inte IVPA Fund 318}

Praposals due from South Suburban Lead Agencies (33

Execution of South Suburban Lead Agency Contracts
(Contract period Nov 1, 2010 - Ot 31,2011

First Quarterly Pavinest o South Suburb Lead Agencies
{Dependent on receipt of funds into IVPA Fund 318}

DAKI0064487
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Moving Beyond Survival Mode

Selection Criteria for
Mentoring-Plus-Jobs Pariners

= dn’&%ﬁ 8
Ak

LRRERAVITY X ALY 30 TRRHS

The Lead Agencies wiil condunt thelr work under this inffiative using @ varsly of communily paniners. in addifion to
predisiity and sccess, the char below outliines what Lead Agensies should look for in thege Comnurnity Pariners, who
Bave heen broken down inio two calegorivs. Covrdinating Parners and Provider Pariners. The Coordinating Parine,
which fends o be g larger vrganivation with mors fnancial and homan resources, wilf manage ihe implementation of the
Manforing-Plus-Jobs Componsnt i addition lo playing & "ot line” rele with the tergst suttience., Frovider Periness,
which may be smaller UROs, will alsn play & “ront ing” role with the farged sutiencs, Duordingting Pariners mwy need o
provids progrem end adminiatrative support fo o Shars Beoass o faciiten with Provider Pariers.

Covrdinating Pariner Mentoring-Plus-iobs Community Action Teams
History & Mission Cornunity
of the Organization - fonessy io the Audiences

~ History of Dollaboration

Addrmirdsirative Capacity Fissall Fidusiary Conlrols
Payrofifhocounting Capabiiities for 125 Pan-Time Employess
Schmirisirative Management Capabilities

Provider Pariner

Program Capacily Exparience Emploving Low-incoma, Low Literacy Urban
Audisnoas

Fxpartivs Providing Prevention Bervices

Track Record Working with YouthfYoung Adulis

adeguats Siaf Resources (s}

Priveical Capacly Faciity & Physicat Space To Handle 200-258
Floxibie Sendes Mours (Le., Unt 8-Bpm & Waekends)
Loestioni/Access to Publis Transporialion

Ciher Consideralions ADA Compliance

Ex-Offgnders as Employaes

Figuciaryfinfrastruciure Capacity to Collent, Verlfy and Submi
Farticipants Timasheels

Capacity Building Support May Need To Be Provided By Coordinating Agency.

?

5. Ay o Assist or lpmiement Payroifnoaunting

2. Supplemert o7 Donale Accessible Spacs o Meal with Youth of Parenis
3 AbEy to Brovide TA Around *ORter Conshisrations”

AP ER ©2010 MEE Productions Inc wwwe mee productions. com
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Mentoring-Plus-Jobs Organizational Breakdown (City V2)
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Moving Beyond Survival Mode

Selection Criteria for
Parent Leadership in Action %%mfmk ?aﬁ:mr&

The Lead Agencies will conduct thelr work under this Inltigtive using a variety of commenity pariners.  in addition o
cradibility and sccess, they chard below outfines what Lead Agsacies should lnok for in these Qommunily Fadiners, who
fave besn broken down into fwe calegories Coordinating Partners and Provider Partners.  The Coordingling Partaer,
which lends o be g inrger organization wilh more Hnancial aad human resowrcss, Wil menage the implementstion of the
Parent Leadership Compurerd (PLANS In addiion to plaving g "ont line” rols with the farget audience., Provider Partnars,
which may be smaller CBOs, will siso play 8 "ront line” role with the targe? audience. Coordinating Parfners may nesd o
provide grogram and adminisirglive suppon o or share aroess [o faciities with Prgvsd&f Pariners.

Loordinglng Parlner Parert Leadership in Action Mebwork
History & Mission Community
of the Organization - Aueess i the Audisnce

« Srcibility with the Community
« History of Collgboration

Adminisirative Capacity Fiscsl Fiduciary Controls
FayrollAccounting Capabiiffies for 30 Part-Time Employees
Adminigtrative Mansgement Capabitities

Rrovider Pariner

Program Capacity Expariencs Emploving Low-Income, Low Literacy Paranis &
Spaniah Spealking

Expartize Froviding Prevantion Ssrvicss

Track Reourd Waoarking with Parents

Adenuste Slal Resources (#'s)

Prysivel Capacity Faciiily & Physical Bpace To Handle 50-180
Fiexinie Service Hours (e, Until 8-8pm & Weehkends)
Locatiordfcress fo Public Tran&_z}aﬁaimn

Other Considerations ADA Compliance

Ex-Uifanders as Employess

Fiduclanyfinfrastruciure Qapacity o Collect, Yenfy and Bubmit
Particlpants Thnsshests

Capacily Bullding Support May Nesd To Be Provided By Coordinaling Agency.

1. Abifity to Assist or implersgnt Payroilidcoounting
2. Supplement or Dongis Accessible Space io Mest with Youth or Parents
2 Ay o Provide TR Around “Oiney Consiieraiinns”

%ﬁ% 2010 MEE Produntions Ing wyewe sneepraduslions. com

2000 20 2005 20000
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PLAN Organizational Breakdown {City)
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RERREORNDOD RECOVRRT UTATIVE

HI

Yt

ey

Neighborhood Recovery Initistive
Eeentry Commities
Novewmber 22, 2016

AGENRDA

Weloome Introductions

v - %?;"‘5:‘; % a_,a'%‘ f /?(:’”‘""%
Review of Framework i ;

Budget Reguiremenis

Issues Identified by Lead Agencies

e Will NRI Resntry staff be able to meet at the youth center or correctional facility
before release?

e Are there specisl services for sex offenders
Dlata System Development

Traming/ T4 Providers Mf‘ ﬁ%ﬁi s

Hearedon
Bloaw /2. h

Blonm f Forgmiaon
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Governor’s Save Our Youth / Nelghborhood Recovery Indtiative

{iirban} Neighborhood Recovery Inithathe:

The Meighborhood Recovery Initiathve is 3 state government initiative to help protect and rebulig our
most vuinerable urban commmunities from the devastating effects of the econornic recession, n order 1o
arcomplish this gosl, this initistive encourages many different existing agency inftiathves to work in
corszbinm'io'a m achieve ?:hee bigg@st ba ng far the buck in termg of ewnomic deveinpment, OMB matrics
Lommunity Engagemem, Ycuth Engagement and kafarca Revﬂaizzmien. tinder each efthese
headings is 3 brief summary of potential initiatives,

The Communities that will be targeted are as follows: Albany Park, &uburn Gresham®, Austin®, Brighion
Fark®, Cicero®{outside of Chicago), East Garfield Park?, Englewnod®, Grand Boulevard, Greater Grand
Crossing, Humboddt Park®, Logan Square, Maywosd {outside of Chizagol, North Lawndale, Pilsen-Litile
Village®, Rogers Park, Roseland?, South Shore®, West Chicago éﬁage Park, Chmgm Lawn}*, Waest
Garfield Park, Woodlawn, Note: * denotes Safety Net Works Comm_ur:aty

orarnunity Bevitallyavian:

Housing: :

Since the inception of the foreclosure crisis, lenders and gnvemm@mai bodies have relisd on counseling
agencies {Agencies) 1o assist borrowars in navagatmg the foreciosure mitigation process. The presence
of agencies within communities mardest hit by foreciosure is vital to ensure homeowner aoeess to
assistance programs at the state and fedsefmi level, §H£3A recomimends bullding Agency capacity in two
ways as deseribed heic}w

Housing munseimg New Agency Development ?zim; Programy
Provids doiiars for technical assistance to create new zgencies through small deveiopment grants {o
build agency Infrastructure, add staff, and assist in readiness to apply for HUD certification,
Lise funds 1o foster the development of Agencies in targetad arens
% Agencies would provide much needed foreclosure counseiing
» Incentivize Agencaes 1o hire from local waek force
% Recornmended aiiee:atmra $¢ rrition to 55 milion over two {2} vesr perisd
o Funding wwuid create approkimately 35 jobs

&

Program for fugmentation of Existing Housing Counsaling Agency:

Agendies would recaive funding 1o bire additional staff to support current foraclosurs counseling
initiatives and also ensure additional counseling assels are available to support US Treasury's
unernployed citizen morigags assistance program in finois

tise funds for capacity building throughout the State

s Recommended alfocation - 54 million to $6 million over one (1] vear pericd

s Expectad costs to add one {1} counselor per agency ~ $60,000 per vear

@ Funding would craste approximately 7% jobs

L]
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Sl Businasses Lending:
DLEC:

2 The iHlincls Capital &ocess Program {(CAP}Y s dedgned 1o encourage finencial institutions to make
luans to small and new businesses thal do not qualify under conventional lending policies. CAP
is & form of loan portfolio insuranes, which provides sdditional reserve coverags 1o the lender
o doan defauil

o  The linols IKE-Business Assistance Program {BAP] is 2 small business loan funding source soon
11 be launched by Hlinols, 1o support smal and mioro businesses in 41 gligible Hinols counties.
This funding, known as the "IKE” diszsier program, s tied 1o floond disaster that tllinois faced in
2008, for which three federg! declarations involving Hlinols counties were jssued by FEMA.
szl business is located within one of the 41 "IKE -eligible countles, it can seek loan financing
8% & CEF selectad 1o mansge the BAF kan funding on behatl of the state. More information,
including contact information, whars to apply for funding, and program requirements will be
avaiable shortly.

DCEC s currently in discussions with thres CDFis with strong small busingss lending
hackgrounds 1o support the BAP, including the Chicage Community YVantures {C0V), ACCION
and the i Yentures for Community Astion {IWCAL DUES is working with.all three COFis 10
finalize terms by the early part of the week of 9/13/10. ACCION and COV have proposed io
support up to 9 of the 41 ke-aligible counties, including Cook, the collar counties and additional
courties wast and north of the collas counties, IVOA B considering some or alf of the remaining
HE eligible counties, clustered in the southeast, west antcantra! parts of Hlinols. (Sse the IKE-
program map below with all eligible countiss shaded in elther pink or orange. Quick summary
of the BAP: ' :

o %5 milion of the B program funding has besn initially set aside for the BAP program.

o Business startups can epply for 51,000 - $50,000 based underwriting standards. {DCED
is considering lowering the minimuny loan size to 5500, per fesdback receivad from ong
of the ClFis} - E

Existing businesses can apphy for $1,000 - $75,000.

Funéjmgcan support business operating costs, construction, equipment costs and maore,
The BAR will be  revolving fund, with repaid loans returned back to the COFIs for future
foan awards. E

The selected COFs will nebwaork with each other in referring prospective loan prospecis,
10 buost BAP program coverags,

m New businesses can count the buginess ownerls) in achieving a minimum one full-time

or {Wﬁ}.jab, important in the current economy.

o Semall businesses with high-growth potentisl can also see funding under BAP,

o Micro-businesses can receive technical assistance under the BAR, although this will vary
by each CDFI's capacity- all selected CDFls will also refer and link micro and small
husiness ican prospects to other resources that can provide technicsd assistance such ag
the Blinols SBOC network,

o The program is targeted to start Qctober 3, 20140

oo

e

Youth Engagement:
Governor's Save (Our Youth Inftistive:

The following program components would be mplemantad in each community by a strong lead

DAKI0064499



communily organization in collsboration with pariner organizations contalning expertise in the program
components. Technical assistance will he provided by Motivations! Educational Entertainment {MEE}
Productions, inc., and other organizations in support of program development and implementation. For
background, MEE is 3 communications, research and marketing firm that specializes in developing cost-
effective and culturaliy relavant roessages for hard-to-reach urban and sthnic zudisnces based in
Phifudeiphiz and Los Angeles,

¢ Herntoring Plus jobs (MEE Modell: Provides 80 youth in sach community with part time jobs,
mentoring and soclal/emotional skills and supporl. Mentors (m} and covrdingtors {2-3) would
ke hired part time, $400,000 per community.

s Parent Leadership {MEE Modsl): Provides 50 parents in each community with leadership,
gmpowarment and seif-care skills that enable themiio be tommunily leaders, educators and
mentors for other parents. Participating parents and 1-2 coordinators would be hired part thne.
100,000 per comemmrnily. - ;

»  Schoo! Based Counseling: Provides funds for K-12 schools in sach community o contract with
providers or hire thelr own clinical staff to provide early intzrvention aﬂd aurmna-informed
counseling services for studerts Providers would he tramed In trauma wunseimg $375,000 per
Community. :

e Safely Met Works {SNWh Expands Safehj Net Works yau‘th viglence pravention progranuming in
existing SNW communities and adds the program in ccmmumtzes that do not have it 2100,000
o 11 existing programs. 3300000 1o 9 new pmgrams

= Reentry ¥>rugmms vasd?s/wpands reszmnj sepvices ’fm y{mth and young adults returning to
the mmmumw from correctionat facliities, $ 250,000 BeY SO unity.

& faad mmmumm ?gm‘aers L{:&d agenﬁy pm}&ﬁ:‘k eoordination and management. $200,000 per
mmmumw .

e ‘m’miitmgﬁs v

: = $1,395,000, 11 existing SNW communitizs
aom 521,523;{2(}0, S new SNW communities
o Estimated Totel Jobs:

% 3,300
o Extimated Total Youth Served:
e 18,000

Workforee Reyitaliration:
Job Training Economic Developmant (ITED] Moded

The ITED program assists low-wags/tow-skill workers to advance in thelr careers and helps unemployed
or disadvantaged people learn skills necessary 1o secure employment, The program gprovides grants o
not-for-profit community-based organizations (CBOs) that work with smatl locsl businesses {employing
fawer than 250 workers} in order to develop curriculs, train eligible workers, and provide ongoing
SUpRoTt.

CBOs can establish a partnershin with 3 local busingss to provide training 1 its low-wage waorkars,
thersby expanding workers” skills aned sdvancing thelr career oppurtunities,
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Program Goals:

s Foster locsl economic developmant by linking the needs of the low wageflow skilled emploved
worker with the workforce nesds of local industry. [Category £

e Foster ool econmmic develapment by linking the naeds of the unemployed disadvantaged
individual with the workforce needs of local industry. {Category i

Pilot Construction industry Training Program

DO, jointly with Chicago-ares fabor unions, is working 10 implement 2 new pliot program o
complerment existing efforts and test a new modet to more ﬁffegtivjé;:ﬁy ?m;amwe the number of minorily
workers in the bullding trades.

Under the guidelines of the pilot program, the Chicage Laborers’ District Councll wil! provide minority
rommunity members in the Chicage aree with construction wrades skil training, union agprenticeship
opportunitizs, and potential employment. Additionally, local community organizations will be selected
through 2 competitive process to screen potential candidates for placement iﬁtb’ the training program
{drug testing, math skills, and life skills ’arammg to enhance par‘mc panis’ employabi Eatw

Details of Pllot Project Contract

& The pliof program will be done thmugh % ong. year agmement heginping in November 2010 1o
train 580 individuals rengwable By sax mmm far :3 total of i 0{}(} individuals,

2 The training will be conducted over 10 weeks at the mbwerﬂ naw training faciiity on the near
west side, with 20 students in e&ach class, and up 1o 140 students being trained at a tme,
Trainees will receive a st:pend of $30/hr du ring the 10-week training period

s A Partnership Oversaght Commatﬁ:ee | E b estam;shad with 8 manager appoinied by the
ﬁcvamor and r:onszstnrag of Em“a“ yron ﬂffuais; gcvemmam and communily leaders (o avarsee

fﬁw gomﬂ faith pﬂawmem effmm of the p;fm. cantracis. The Commities will evaluate efforts of
the Cm"itmtl’ﬁh on an ongolng bama and can recommend termination of the pilot contracts a2
By time with 30 days notice.

& initially after training, the placernent contract requires placement of a minkmum of 100 trainees
into Uswm'a'@prmed appréhﬁmship and training programs and this minimumn shall be
increased by thg"i}ygrséght Commities no later than June 30, 2081 1o place or axceed 3 goalof
250 placemenis, 'Miviésv’éczries will be set for the additional placemants, however the
commitment is to piéce up to 25% of the graduates in an apprenticeship program or
employment oppeortunity.

« The pliot training contractor will work to place current minority apprentices and journeymen
who have been unemploved for over 30 days onto identified projects In DOV District/Region 1
for the durstion of the piot project.

#  The pilot contractor will work to place current union apprentices and journeymen from 2ip
codes surrcunding cerlain identified IDOT District/Megion 1 projects on those projects.
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&

Contract payments will be made monthly based on the pilot contractor fulfiliing the terms and
conditions of the contract,

& Cost Program costis 35.58, which includes 532,396 per individual for training,
$4,000 per individual for stipends, and $5300 per individual for community-based
providers.

»  Broken down, the cost per traines is 58,898, which is more economical
than similer programs IDOT currently sponsors through SIU-E and the
tHincls Community College Board. The LB program costs the
Department 8,000 per student; and The S training program is dons
in cooperation with Southwestern ilincks College »t an avarsge cost of
37,017 per studend, and places approximately 15% of the graduates.
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Desired Guicomes
of the
2316 Youth Town Hall Meeting

Youth Data Report

Establish g referral source with DI to The Safety MNet Works sites for vouth
SEFVICES.

Youth organizing mechanism implemented in two pilot IYC facilitates,
Develop effective juvenile re-entry services.

Crenie a medis literacy journalism training that can help vouth produce and
develop stories that can be included in the publications/broadeast of the respective
panelist companies
Crpportunity for youth to participate in open editorial meetings and provide
feedback.

Ady the portrayal of one positive youth editorial a week which showcases youth
from Iower socineconomic conumunity in a positive context,
{Create media internships in collaboration with The Safety Net Works
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INTERAGENCY AGREEMENT
: BETWEEN
THE ILLINOCIS DEPARTMENT OF PUBLIC HEALTH

AND
THE ILLINOIS VIOLENCE PREVENTION AUTHORITY
REGARDING
PROVISION OF PROFESSIONAL AND OPERATIONAL SUPPORT

WHEREAS, both the [llinois Department of Public Health {“Depariment”) and
the Illinois Viclence Prevention Authority ("IVPA”) have duties and responsibilities
under the Hlinois Violence Prevention Act of 1995, 20 ILCS 4027 ("IVPA Act”); and

WHEREAS, the IVPA Act provides that the Department shall function as a co-
chair for the Llinois Violence Prevention Authority, including the appointment of 10
public members to serve on the IVPA in its capacity as a board {20 ILCS 4027/10);

WHEREAS, the IVPA is obligated to develop a state-wide violence prevention
plan, to receive public and private funding for purposes of violence prevention and to
distribute and implement grants in accordance with its enabling statute;

WHEREAS, in order to fulfill its statutory obligations, IVPA will require
professional, operational and pre-litigation support from the Department;

WHEREAS, the Department and the IVPA each desire to formalize their
understanding of the provision of support to be provided by the Departrent to the
VP4, including, but not limited to, the clarification of procedures involved in
providing professional and operational support and pre-litigation guidance for
purposes of instituting grant funds recovery actions and ethics training and guidance
required from time to time;

WHEREAS, the Department and [VPA acknowledge and understand that the
former’s primary fiduciary duties lie with its agency and its best interests, and that the

Department’s duties as outlined in this agreement will be performed in accordance with

all applicable statutory duties;

NOW, THEREFORE, pursuant to the authority provided under Ilinois law,
including, but not limited to the Intergovernmental Cooperation Act (5 ILCS5 220/1, et
seq.}, the parties agree as follows:

s
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Responsibilities of the Parties:

A, Department Responsibilities:

. Absent a conflict of interest, the Department’s Division of Legal Services will
provide professional support and any necessary pre-litigation guidance in the
event IVPA institutes a grant funds recovery action under the Ilinois Grants
Fund Recovery Act, 30 ILCS 705 (“GFRA”). Where the Department identifies a
situation where a conflict has arisen, either actual or potential, the Department
will notify the IVPA of that conflict. At that time, the [VPA and the Department
will discuss options, including but not limited to, the IVPA seeking legal counsel
from the Ilinois Attorney General’s Office pertaining to the situation at issue.

. The Department will provide an adminisirvative law judge for the purposes of
any contested grant funds recovery actions pursuant to the GFRA. Contested
grant fund recovery actions shall be cases where a request for hearing is made.

. The Department will administer annual ethics training to IVPA employees and
its board members and provide guidance or advice on ethical issues, as
necessary, and as pertaining to the State Officials and Employees Bthics Act, 3
FLCE 430. The Department will also collect, review and process Statement of
Economic Interests forms for IVPA employees and board members annually and
submit such statements to the Secretary of State as required by law.

B. IVFPA Responsibilities

. The IVPA will provide the Department with all requested information relating to
any matter where it seeks professional support and pre-litigation guidance to
institute GFRA recovery actions, including its grant applications, grant
agreements, bidding or posting procedures, record-keeping practices and
maintenance, and any other documentation and information necessary for the
provision of guidance under this IGA.
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2. The IVPA, when requesting the Department to initiate a GFRA proceeding or
action, will send a letter to the Division of Legal Services requesting such action,
with an outline of the factual basis upon which it seeks recovery. The IVPA
should also enclose any relevant documentation to its request including but not
limited to any and all associated grant agreement(s), application(s} and quarterly
reports. The IVPA will present any additional information as requested by the
Department related to the request described in this Section,

3. The IVPA will schedule and request court reporters for purposes of any grant
funds recovery actions.

4. The IVPA will be responsible for the cost of court reporter services and any
travel and related expenses incurred by Department employees in all grant funds
recovery actions.

5. The IVPA will provide all requested information under this IGA in a timely and
reasonable manner,

H. Continued Communication and Cooperation

While this IGA details some of the professional and operational support and pre-
litigation services to be provided by the Department to IVPA, the parties recognize that
additional details, procedures and processes may need to be developed to fully
accomplish the mandates of this IGA. The parties pledge their continued
communication and cooperation, such approach being essential to the objectives of this
IGA. Bach party will appoint a liaison to discuss any problems or issues that may arise
during the implementation and administration of this IGA or to develop any additional
procedures and processes, as they deem necessary. These representatives shall report
any unresolved issues to each of parties’ directors or agency heads. It is the intent of the
parties to comply with all applicable Federal and State laws, rules and regulations.
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i, Confidentiality:

1. No confidential legal advice, data collected, maintained, or used in the course of
performance of this IGA shall be disseminated except as authorized by law, as
allowed by this IGA, or by other written agreement between the parties. The
foregoing obligations shall not apply to confidential data or information lawfully
in the receiving party’s possession prior to its acquisition from the disclosing
party; received in good faith from a third-party not subject to any confidentiality
obligation to the disclosing party; now is or later becomes publicly known
through no breach of confidentiality obligation by the receiving party; or is
independently developed by the recelving party without the use or benefit of the
disclosing party’s confidential information.

2. If a party receives a request from a third party for confidential information
furnished by the other party, or if a party is served with a subpoena, court order,
Freedom of Information Act (“FOIA”) request, or other process requiring
production of confidential information or testimony related thereto, the party
shall:

a. Immediately notify the other parties that production is being sought, and
afford the other parties the opportunity to take whatever action it deems
appropriate to protect the confidential nature and/or privileged nature of
the corfidential informaton; and

b. Cooperate quy in preserving and protecting the full scope of all
privileges and claims of confidentiality that may apply to such
corfidential information.

V. Notices:

All written notices required under this IGA will be deemed given two (2) business days
after being delivered or deposited in the U.S. mail, postage prepaid and addressed to
the addresses set forth below {or to such address as the parties may designate in
writing}, or upon facsimile or hand delivery if receipt is confirmed.
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Department: Jason R. Boltz

{Legal Issues) General Counsel

Department: john Abrell

{Hearing Requests) Chief Administrative Law Judge
EV? A: ,:I::,,, o PR s T sosetaordlos

Y. b vvion, '% .
Tawe oo Uhnde vy e )
Y. Termy

This IGA shall be effective from November 1, 2012 to November 1, 2013, This IGA may
be renewed annually upon mutual written consent of the parties. Either party may
terminate this Agreement upon sixty {60} days written notice, provided, however, that
such termination shall not affect the continuing rights and obligation of either party
with respect to confidential information shared pursuant to this Agreement.

VE; Amendments:

This IGA may be amended upon mutual agreement of the parties. Any amendments
shall be subject to interagency discussions and concurrence in writing, thereafter, to be
reduced to writing and incorporating this IGA by reference,

VIL. Preservation of Existing Statutory Authority and Obligations:

Nothing in this Agreement restricts, enlarges, or otherwise nullifies the respective
jurisdiction of the parties. Neither this IGA, nor its termination, shall affect the rights
and obligations of either party under applicable statutes or regulations, nor be deemed
an interpretation of such statutes or regulations.

VIii, Entire Agreement:
The parties understand and agree that this IGA constitutes the entire agreement

between them and that no promises, terms, or conditions not recited or incorporated
within this agreement, including prior or oral discussions not referenced in this
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agreement, shall be binding upon any of the parties. This IGA may be executed in
multiple counterparts, each of which shall be deemed an original, and all counterparts
so executed shall constitute one agreement binding on the parties, notwithstanding that
all of the parties are not signatory to the same counterpart.
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IN WITNESS WHEREOQF, each party has hereunto caused this Agreement to be
executed by its duly authorized representative:

ilinois Department of Public Health:

f

LabMar Hasbrouck, MD, MPH
Director

1043172012

Date

Illinois Viclence Prevention Authority

2y

Lot eDirector [ Tiple ian >
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Youth Town Hall Meeting
Agenda
Diraft

11:00 a.m. ~ 11:45 pom. Arrival/Registration Package distribution

11:50 pm- 12:10 pm Welcome, Introduction and Purpose for
Youth Town Hall Meetings, L. Village May Day
Announcement (D)

12:15 p.m. - 1115 pom. “Personal Accountability” panel

Background of incarcerated youth {10 min)
Questions from panel {15 Min)

Answers from incarcerated youth (10 min}
Cuestions from audisnce {10 Min)

Answers from incarcerated youth (5 min)
Co-moderator bringing it all together (5 min)

1:15 pm. - 1:25 pom. Raffle (5 min.)/Performance #1 ~ The Pope {10 min.}
130 pom, - 2215 pom. Lunch
2:20 pom. ~ 3:20 pom. *Youth In The Media” panel

Background of panelist {5 min}

Questions from panel {15 Min)

Answers from panelist {15 min)

Questions from audience {10 Min)

Answers from panelists (5 min)
Co-moderator bringing it all together {5 min)

3:10 pom. - 3:40 pom., Raffle (Sminutes)/Performer- Mikkey Halsted (10 minutes)
Cicero Youth Performance (15 minutes)

3:40 - 3:585 pon. Headline Performer

3:55 - 4:10 pom. Closing Remarks
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Personal Accountability Panel

= Incarcerated Youth #1 -
= Incarcerated Youth #2 -
= Incarcerated Youth #3 -

Youth In The Media Panel

o Anchor/Personality
« Editor Newspaper
e Television executive *

i
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FY'12 Program Reorganization Workgroup 3/15/11 Meeting Materials:
-Agenda

-Meeting notes

-Megting handouts {5)
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Wi,

Human Services Commission Workgroup:
FY'12 Program Reorganization

Tuesday, March 15 11:00-2:00 p.m.

Welcome and introductions

Purpose and outcome expectied for this workgroup

a. Produce a report for the April 4% Hse meeting providing recommendstions on
the reprganization of human services programs in the Governor’s FY'12
proposed budget

Review of proposed program reprganization

Comments received and other ideas

Discussion and recommendations for consideration by HSC

Nexi steps
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EY'12 Program Reorganization Workegroun 17 Meeting Notes

Attendees:

S Lewis, Chivago Community Trust
Tom Layman, Hinods Action for Children
$ack Kapian, United Way

Grace Hou, DHS

Caroning Grimble, DHS

Sara Sullivan, BOC

Briana Baker-Carvell, DOC

Kathy Ryg, Voices for Hlinois Childran
Dee Ann Ryan, Vemition County Mental Health
Lyla Suleiman Gonzalez, DHS

Manoy Shier, Ounce of Prevention

Springfield:

Damon arnold, DPH
Tergsa Garate, DPFH
Michelle Saddier, DHS

Phone:

Tony Zipple, Thresholds

Carrie Thomas, Chicagoe fobs Counc
Eileen Durkin, Neumann Family Services
So0 Ji ddin

Support Stafh
Lory Mishra, Governor's Office
Brandon Thorne, Chicagoe Community Trust

H3HS presented proposed program clusters that they created internally using the following criteria

- Bestinterest of clients/communities

- Structure and process influsnced by dala, program outcomes, and be evidence-based
- Hpnesty and integrity in discussions

- Respectful of the rights of workers

- Promote sfficiency of administration and operations

- Protect the abifity to comply with federal rules and reguiations

CLUSTERS
1} Beproductive Health
2y Domestic and Sexust Viclence
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3} Child and Adolascent Health Promotion
4} Communily Based Prevention

Family Support Services {super cluster)
-Family Wellnass Cluster

~Food and Shelter Programs

-Early Childheod Development

§3 Positive Youth Development

73 Delinguency Prevention

=

&8 programs currently offerad through 1DHS are housed within sach of these clusters {see attached
sheet, IDHS Proposed Program Clusters). Assigning these programs to the cluster groups was done
intarnally by IDHS.

Comments on the groupings by cluster
1} Reproductive Health
27 Domestic and Sexusl Vislence
3} Lhild and Adolescent Health Promotion
4} Community Based Prevention
-Some of these programs may ba a better fil in the Positive Youth Development cluster {2 have bieen
switchsd out}
5} Family Suppori Services {super chuster)
-Farmily Weliness Cluster
-PREP and Teen Pregnancy Pravention-Primary may it better under the Youth Development dluster
-Food and Shelter Programs
Emergency Food and Shelter, Emergency Food, snd Transitional Housing were added o this clusier
~Early Childhood Development
£} Positive Youth Development
~Arericorps is there because of its emphasis on service
~Rubstance Abusa Prevention-Comprehensive and Substance Abuse Prevention-Siatewide ware gdded
to this cluster from the Community Based Prevention cluster
7y Delinguency Prevention
-Dreals with youth already in the system

issues for consideration in thinking further on how o reconfigure the Clusters:

-How do the clusters ling up in terms of setiing the state up 1 recaive federal doHars? Thera may be a
way 10 ling it up so that federal funds are going to supporting programmatic needs, The federal
governiment is aiso looking to fund grograms that are not fragmented.

-May be helpful (o lock at the Office of Adolescant Health 1o see how they're structured, They might be
a mode! to replicate for grouping some of the programs.
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-Capacity of state agencies {struciure and support) must be considered whan looking a1 shifting
programs to different state agencies. I needs to be determined which shifts can happen, given the
abilities of the agencies and in doing 50 policy needs to be separated from function,

-Need to know the amount of funding human services will raceive this year and how this amount is
figured,

-it needs {0 be considered if leadership at the program level can manage effectively.

tn determining which, if any, cluster groups should be moved from 1DHS to another agency, the
foltowing recommendations were mads;

-Shift cluster 1) Reproductive Health from 10HS w0 IDPH. From a policy perspective this shift would be in
alignment with the current offerings st IDPH. Many of the programs in this cluster are closely associated
with 1DPH programs; HIY Testing-infectious Diseases and Male involverment-Men's Health.

-1t was proposed that a shiff of cluster 2) Domestic and Sexual Viclence from IDHS to 2PH be thought
on further snd that input from specific individuals be sought,

-t was proposed that cluster 5) Family Support Services, Family Wellnass be shifted to IDPH. Part of the
reasoning behind this s that 1DPH is mandated to do some of the work that currently is associated with
somne of the programs within this cluster. 1DPH may not be seguipped to handle such & large transition

inmediately, but could prepare for such a shift in the long run,

*The idea of bridging across departments using MOU's was proposed a5 a way 10 support some ¢of the
changas up for consideration,

NEXT STERS
-4 follow up meeting s to be set within the next 2 weeks to finalize recommendations to bring before
the H5C on Aprit 4" (Brandon)

-A new table will be created with the agreed upon changes {Caronina)

-4 meeting seeking more info from other vested agencies will take place on 3/25 and be reporied on at
the next meeting (Grace, Kathy, and Sara}

ADPH will begin evaluating what type of support structurs is needed to maks some of the proposed
transitions {IDPH]

-DPH and DHS will begin looking at bridging systems {MOL's, etc.)
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summary of Comments on the proposed regrganization of hwman services programs for FY'12

Combine all homeless programs under the Buresu of Homeless Services and Supportive
Housing within the Division of Human Capital Development under DHS, rather than splitting
them up among 3 separate agencies; DHS, DCES, and DCFS

& Move a3l state-funded homeless programs 1o the Bureau of Homeless Services and
Supportive Housing within the Division of Human Capital Development under the Hiinois
Department of Human Services. 1t is time for Hlinels to consolidate all of its homeless
programs under a single state agency that exhibits the expertise and fluency to deliver
critical human services, We are deeply concerned by the proposal 1o move homeless
prevention and emergency and transitional housing to the Hlinois Department of Public
Health and homeless youth services to the llinois Department of Children and Family
Services. Dishursing homeless services to three separate state agencies is neither
efficient nor advantageous: state agencies will be duplicating work and grantees will be
struggling within public systems where homelessnass is not a priority. Hlinois already
has an administrative body dedicated to homeless servicas and supportive housing ~
and all three of the above-mentioned programs should be housed in that Bureau.

- Bes Ann Ryan, Executive Director
Yermilion County Mental Health

e We share ths concern of statewide service providers and advocatas in the homeless and
supportive housing fields that the State’s plan to move programs serving homeless
persons into different departments will ultimately undermine the comprehensive nature
of services and lead to either neediess duplication of, or gaps in, services for this
vulnerable population. We endorse the recommendation by providers and advocates
that it is time for {linols to consolidate all of its homeless programs under a single state
agency that exhibits the expertise and experience neaded to deliver thase critical
human services. Hlinois already has an administrative body dedicated to homeless
services and supportive housing, the Bureau of Homeless Services and Suppuortive
Housing within the Division of Human Capital Development under the Hlinois
Department of Human Services, and all three of the programs scheduled to be moved—
homeless prevention, emergency and transitional housing, and homeless youth
services—should be housed in this Bureau.
~Rary Ellen Caron, Director
Chicago Department of Family and Support Services

Retain TeenREACH {slated to be moved to IVPA} In DHS
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# We believe that the plan to move TeenREACH out of the Departmant of Human Services
and into the iHinols Violence Prevention Authority {IVPA] is both Himiting and misguided
for three reasons:

1. In 2010, Governor Quinn signed legistation {PABE-1302) that established & state
framework for coordinating and strengthening afterschoud services in Hlinois, The Act
specifically calls for 1DHS to {3} lead 3 new Hliinols Youth Development Council, and {2}
create 3 three-vear demonstration program to evaluats the impact, cutcomes and cost
of quality afterschool programs. Since the responsibility for the oversight, coordinstion,
and svaluation of youth programming throughout the state has been statutorily given
by the legislature (o 1DHS, it is counterproductive to move the state’s only remaining
structured afterschool program for youth out of the department.

2. 1DHS s better equipped to develop afterschool programs from a comprehensive youth
development framework that emphasizes strength-based programming. While viclence
prevention is, of courss, a critical priority, we are concernsd that broader youth
development gosts will be undermined or lost by a reframing of teen programming
under the rubric of “preventing violence.”

3, The Governor's proposed FY12 budget would cut TeenREACH funding by over 85%
{S16.20 in BY1L, S2Min FY12) At this significantly reduced appropriation leval, it is not
pvident that IVPA will have the staff, administrative capacity or infrastruciure for
program delivery, data collection and monitoring.

-fary Ellen Caron, Director
Chicagoe Department of Family and Support Services

s We recommend that the program be shifled io the Division of Human Capital Development
rather than IVPA i it must move, This is a better match for the scope of the program.

The IYPA’s focus and seope do not maich those of the Teen REACH program. Teen
REACH is meant to provide comprehensive supporis for yvouth in an after-school setting,
addreasing not just violence but academic performance, social and smotional learning, career
preparation and mentoring. B's not clear that TVPA has the resources and positioning needed o
run the programs and ensure that this oritical comprehensive characteristic is not lost.

PA 95-1302, the Afterschool Youth Development Praject Act, calls for the creation of a Youth
Development Council and a Youth Advisory Group o be housed in DHE. This is the appropriate
location for the scope of the Council’s work,

Teen REACH programs ultimately need to be placed in the same division as Gear UP. Again,
YPA s not fogical bome for Gear Ups academic and yvouth developmaent work,

{zayiord Gisseke, Vice President

Yoices for ilinols Children

Keep the Healthy Families iHlinois program, which is proposed to be moved to the HPH,
housed with the Parents Too Soon program in BHS
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Parents Too Soon and Healthy Families have participated jointly in leading the
coordingted work in Hineis on home visiting. They have participated in planning and
coordinating the distribution of new resources in site locations and program model
development, The community-based steff in the over 50 programs across the state, in
both modals, is jointly trained by the Hliinols Birth to Three Institute.

With the new Federal Home Visiting funding that was a part of the Batient Protection
and Affordable Care Act, Hlinois has an opporiunity to compete for significant new
federal funding. Hinois initial application stressed an integrated approach and was
funded, This s not a time 1o be moving similar programs away from each other, but
instead a time (o be planning with the lilinois Early Learning Council for a better
integrated system that will continue Hllinols’ national leadership in this area.

- Manoy Shier, Director

Ounce of Prevention Fund

This makes no sense given many of the Parents Too Soon programs are using the Healthy
Families model. These two initiatives serve the same purpose and in many instances a similar
target audience. For almost fventy years the state and its collaborators from the privats secior
have worked together to build an integrated process for delivering home visiting services to at
rigk families,

Ancther concern is the proposal to separate HFT from other important sarty childhood programs
such a8 WIC, Family Case Management, Early Intervention Part C and Child Care. The goal of
the new federal home visitiog grant is o spur the state on towards further Integration of these

kinds of family supports, not further separate them. What makes much more sense 1o us is to take

this opporiunity 1o create an early childhood presence in the agency brings all these programs
together.

~aviord Gieseke, Viee President

Woices for Hinols Children
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Human Services Commission
Reorg Workgroup Takeaways
March 16, 2011

in attendance:

Cunce of Prevention, Voices for ilinols Children, Action for Children, United Way, CCT, Hlincis
Department of Corrections, Hinois Department of Human Services, Hinois Department of Public
Health, Governor's Office

1. Thers was prefiminary agreement that Reproductive Health and Domestic
Violence/Sexual Viclence Clusters would be best transitionad to 1DPH. DHS would reach
out to Marla Pesqueira from Mujeres and the Hlinois Coalition Against Domestic
Violence to solicit feedback,

2. Mancy from the Ounce would reach out to the Coslition for School Based Health Centers
to solickt their input regarding the placemant for the Child and Adolescent Health
Promotion Cluster.

3. There was preliminary agresment that the clusters as presented provided the best
coordination of services, with the exception of the Community-Based Prevention,
Positive Youth Development, and Delinquency Prevention,

4. The Community Based Prevention, Positive Youth Development, Delingusncy

Prevention Clusters will be discussad at focused workgroup meeting on March 25 at 11

a.m, at DHY Chicago office, 401 S, Clinton, DHS distributed fact shaets on the

contemplated programs to ald in discussion,

Positive youth developmant programs should not be seen as “prevention” programs.

&. The Family Support Services Super Cluster programs should remain together and should
remain st DHS. There should be aggressive efforts to increase positive oucomes via
shared services, MOUs, IGAs, etc, The focus should be on increased synergy.

7. Healthy Pecple 2020 and the State Health Improvement Plan should be reviewed with
an eye towards aligning with those tenets.

8. The Human Services Commission should ensure that other provider advocacy voices are
inchuded for feedback, as there are other organizations who may want particular
programs within the clusters moved out of DHS,

w
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