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Section 371.167  Maintenance Management

This element of PO must identify necessary actions and related implementation schedules for establishing an adequate maintenance management system. Personnel responsible for the completion of each action must be identified by name and title. Reference must be made to the chapter on maintenance in the O&M Manual.

	
	ACTION
	START DATE
	END DATE
	RESPONSIBLE PERSONNEL

	

	a)
	Complete the inventories for spare parts and necessary tools.
	
	
	

	

	b)
	Assemble the manufacturers' manuals and any other equipment literature.
	
	
	

	

	c)
	Train the maintenance staff on equipment maintenance.
	
	
	

	

	d)
	Acquire lubricants for equipment.
	
	
	

	

	e)
	Begin the pre-start-up maintenance schedule.
	
	
	

	

	f)
	Review the maintenance management program with the maintenance staff.
	
	
	



