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Section 250.920  Organizational Plan 

a)	A written organizational plan of nursing services shall be an integral part of the overall hospital organizational plan and shall be available to all nursing personnel. 

b)	The nursing service organizational plan shall: 

1)	be reviewed annually, revised as necessary and dated to indicate the time of last review; 

2)	indicate the lines of communication within and between nursing services; 

3)	define the relationship of nursing services to other services and departments of the hospital, both administrative and professional; 

4)	include a written statement which defines the role and responsibility of both the nursing service and the education program if the hospital provides clinical facilities for the education and training of nursing students. 

c)	Nursing service goals shall be identified, reviewed annually and made available to all nursing personnel. 

(Source:  Added at 5 Ill. Reg. 507, effective December 29, 1980) 
